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REPORT ON VAAVE ALUMNI PROGRAM

Date: 09-09-2025
Time: 09:30am

Venue: Symbiosis Learning Center, Lavhale, Pune

Introduction:

The Vaave Alumni Leadership Program workshop was organized at Symbiosis Learning Center,
Lavhale, Pune, with the aim of strengthening alumni-institution relations through the use of
digital platforms. The session was facilitated by Mr. Prasad Masade and attended by esteemed
faculty members and representatives from various educational institutes across Pune and
Maharashtra. Alumni engagement plays a significant role in the growth of any institution, as it
connects the past with the present and builds a foundation for future progress. The workshop
primarily focused on exploring the Vaave platform as a structured, technology-driven solution for

fostering meaningful connections between alumni, students, and institutions.

Objective:

e Tointroduce the participants to the Vaave alumni engagement platform.
e To highlight the importance of alumni relations in institutional development.
o Toexplore different ways alumni can contribute as mentors, recruiters, collaborators, and

supporters.
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e To discuss how Vaave can be effectively integrated into institutional practices for long-
term alumni engagement.
e To create awareness of the opportunities for collaboration, fundraising, and visibility that

alumni networks can generate.

Speaker: Mr. Prasad Masade

Report:

The workshop began with an opening session where attendees introduced themselves and
shared their expectations from the program. The discussions centered on strengthening alumni

connections and building a culture of mutual growth between institutions and their alumni.

The facilitator, Mr. Prasad Masade, presented Vaave as a comprehensive online alumni
engagement platform designed to bring together alumni, faculty, and students on a single digital
interface. He explained its features such as maintaining alumni databases, facilitating alumni-
student interactions, organizing reunions, webinars, and events, showcasing alumni
achievements, and creating fundraising opportunities. The participants actively engaged in
discussions, sharing the challenges faced in sustaining alumni connections over the long term.
Faculty members pointed out difficulties in tracking alumni progress and maintaining updated
records. Solutions were then proposed using the tools provided by Vaave to simplify these
processes. Key highlights of the session included the recognition of alumni as an invaluable
resource for academic and professional development. The facilitator emphasized how alumni
could serve as mentors to students, act as recruiters for campus placements, and contribute to

institutional recognition and development. An interactive discussion followed, where ideas were
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exchanged on how both institutions and alumni could mutually benefit from stronger
engagement. While alumni gain networking opportunities and visibility, institutions receive
guidance, support, and enhanced reputation through their success stories. The workshop
concluded with the facilitator stressing the importance of building a culture of continuous alumni
engagement rather than one-time events. He provided insights into the next steps for adopting

Vaave and integrating it with day-to-day institutional activities.
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Outcomes:

The Vaave Alumni Leadership Program successfully created awareness among faculty and
institute representatives about the immense potential of alumni engagement. Participants
recognized alumni as key partners in fostering institutional growth, student mentorship, and
community building. The workshop helped attendees envision the creation of a collaborative
alumni ecosystem through the Vaave platform, which promises long-term benefits for all

stakeholders.



