
 

 

TEAM BUILDING TRAINING 

Date:22nd October 2022 

Venue: ASM’s IPS’s Auditorium 

Introduction: Team building training for non-teaching staff is crucial to foster collaboration, 

communication, and a positive work environment within an educational institution. Non-

teaching staff members play a significant role in the smooth functioning of the institution, and 

team building can enhance their effectiveness.  

Objective: Team building training for non-teaching staff aims to achieve various objectives 

that contribute to a positive and collaborative work environment within an educational 

institution.  

Speaker / Resource Person: Dr. Sudhakar Bokephode, Director of Institute of Professional 

Studies. 

Report: On 22nd October 2022, ASM’s IPS organised team building training for non-teaching 

staff. Dr. Bokephode, first explained the meaning and importance of team building in work 

culture, then he  described the stages of team development. Then he told how team building 

can enhance communication skills among non-teaching staff. It builds a sense of unity and 

shared responsibility for common goals. Speaker then explained how team building can ensure 

each team member understands their contribution to the overall objectives. It fosters a positive 

and supportive work culture. Team building can create an environment where conflicts are 

addressed openly and resolved efficiently. Team building can develop problem-solving skills 

within the team. Due to team building activity non-teaching staff understood how their work 

contributes to the institution's success. At the end of the session speaker conducted few team 

building activities through different games. 

The team building training was very effective. 
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Outcomes: Team Building training created good impact on non-teaching staff. It improved 

communication within the team and increased trust and cohesion. Team building can create 

positive organisation culture. 
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