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Basic Conrse Informati
Programme: MBA  Semester: IV Tidle of the Course: Enterprise Performance Management Code: 401

A: Conrse Ouicomes: On successful completion of the course the learner will be able to:

COGNITIVE ]
oy ABILITIES COURSE OUTCOMES
COR011 | REMEMBERING | Enumerate the different parameters & facets of management contral of an
enterprise,

COR012 UNDERSTANDING | Tlustrate the var{:aus techniques of enterprise performance management for

varied seclors.
Cog013 | APPLYING Determine the applicability of various tools and metrics as a performance

evaluation andmanagement tools,

COf014 | ANALYSING Analyse the key financial & non-financial anributes to cvaluate enterprise
performance.

'_CCQ{!] 5 EVALUATING Formulate the various parameters to evaluate enterprise performance

| | effectively through implementation of stratcgy.

I co?nl.ﬁ CREATING | CREATE own evaluation parameter and application

B: Outline of topics to be covered:

i Leet. Unit | Particolars | - Teaching Flan Actual | Coordinator's
Mo Mo, ] Pedagogy Dt Date Sign.
| 1 Performance Management-Ilistorical | PPT,
et overview - Black Board | VY/042? | &4
. Cu:m-:a_z'p!, Meed, Linkages with Strategic FFlT . 1070423
2 Planning, Management Control and White board la 28
. Operational Control. e =
= | Performance Evaluation Parameters: PPT. 110423
4 | Financial perspective White board | 423
4 Responsibility Accounting Concept of | PPT, 13704423 2 Ay23 -}—%/-
" || Responsibility Centres, White board ;
Revenue Centre, Expense Centre - PPT, 1R/04/73 [
5 Engineered and Discretionary costs — White board [E4ag
Committed costs, Ao |
Profit Centre, Investment Centres. | PPT, 2000423
9 | White board R :




| ROL ROA, MVA, EVA — DuPon! White board | 1o 000 | I3
7 analvsis. (Numenical Not expected — | 35
[ Limuations of Financial Measuras. PPT, White ; _
| = board 270473 |93 403
| | |
l T OCE | 25/04/23 iy
9 to Eﬁ QBL-‘/
. 30/04/23 |
2 Performance Evaloation Parameters- | PPT, White 0053 | /
10 meaning and understanding board . e Dl /_)
Mon-Financial Performance measures — | PPT, White
11 board 03/0523 | n. 4R
RBalanced Scorecard, Malcolm Baldeige | PPT, White
12 | Framework. board 08/05423 g 41 (
Measuring SBL! Level Performance: | PPT, White
Concept, Need, and Linkages with board - . L% ]
2 Enterprise Performance Management — S ﬂ| L0
Uoal Congruence.
Transfer Pricing — Objective, Concept, PPT, White
14 and Methods — Cost based, Market price | board 1070523 Iq_5 g7
1 based & Negotiated,
e I Transfer Pricing — Cost based, Market | PPT, White . J
= | price based & Megotiated, board 1185423 I “ ‘J’L'j'ﬂ'rx
| Applicability of Transfer Pricing. White board | P )
16 | (Numerical / Case is expected) 15/0323 | 1544 A
3 | Capital Expenditure Control-meaning | White y
!1? | _and tools — Board B b5 =
| Cancept, Need, Process of Capital : .
| : White 17/05/23
! 18 ‘ Budgeting, o I35 2 \
' | Tvpes of capital expenditure decisions - White }; . (\r %
1 | pre-sanetion, operptional and post- [
sanction control of capital expenditure. Board 18/05/23 "i %
Tools & Techniques of Capital PPT, White , l
i Expenditure Control: hoard e e
Performance Index, Technical . —
2l Performance Measurement, Post L R | i H_m
| completion audit.
{ Performance Evaluation Parameters for White 5
5 Projects: Roard NS ey (
Praject Control Proocess: Setting base line | White ; g | /
23 plam, : Board 25/05/23 . '7"5-"; " | fh"‘
, Measuring progress and performance, | \
comparing plan against action, Taking White |
2 | setion, Schedule variance (time Roard 2905123 i‘Zﬂ 5 |

| OVETIUING ),




Measuring progress and performance,

White

J 25 | . i 30/05/23
| | comparing plan against action, Taking
action, Schedule variance (time White r.
5 | overruns), Project Cost Variance (cost Board AN 19y s
| Overruns), ) |
| CCE2 250523 [ g5 | \
27 o Ao —
- . _ 3105723 | 34 o
Performance Evaluation Parameters PPT, White
28 for Banks-Trends and transition in hoard, 010623 FTY m
banking | - ;
= Customer Base, WPAs, PPT, White | 05/06:23, |sdaa /I
E board 06/16/23
30 Deposits, ROI, Financial Inclusion, PPT, White | (5/06.23, b
g Spread, o haard 06/0623 | b bla
Credit Appraisal, Investments. White board .
31 Performance Evaluation Parameters for | e 23, ‘!;E':B
Retail: .
ABC analysis, Sell Through Analysis, White board | N
Multiple Atiribute Method, Gross
32 Margin Reium on Investment (GMROI), 06/06723 | £.60
. GMROI as Gross Margin/Average
Inventory at Cost, _ -
ABC analvais, Sell Through Analvsis, White hoard
Multiple Atiribute Method, Gross
33 Margin Return on Investmeni {GMROT), 07706123, :}-“b ?__’3.
GMROI as Grass Margin/Average '
| Inventory ar Cost, _If\
34 Performance Evaluation Parameters for PPT + |
Non-Profit: Features of Non-profit White 12746423, 12424
| [ erganizations, fund accounting, Board
| govemance, product pricing, :
35 Performance Evaluation Parameters for
Mon-Profit: Fea of Non-prafit PPT, White
orpanizations, ﬁJTdtﬁacmunﬁng.. board 13/06/23 ?3‘5"35 |
I governance, product pricing, R
| 36 strategic planning & budget preparations, | White
: _?a_ngig;gaudit. " " Board S | I"H'ﬁ'_?’ﬁ
| 37 Performance Evaluation Parameters | White "
: for E-Commerce-trends and status Board Ismﬁ?j ! 4 'E'T"—u: T
38 Features of E commerce, Need of White | 9623, 194
L evaluation, =T Board s
39 Metrics for performance evaluation:
Business metrics, Traffic Mmetrics, White
Conversion matrix & Audience Board 20/06/23 P0-& |
| | involvement metrics.
40 Various KPL used by E Commerce |
industry :Website troffic , refiermal traffic, | White 21/06/23 o .5-533'/
SONVETSION rate optimization, bounce rate | Board
of website, repeat visit, cart abandon y




mte, oSt per conversion, average order

value, revenue on advertising spend,

customer fife time value, net promoter

score, chum rate. :

43 Various KP1 used by E Commerce White e = |

e T Board 2206123 | g8 ‘_} j
142 | Audit Function as a Performance | 1
' Measurement Took: Financial Audit, White 26/06/23 L I

Internal Audit, Cost Audit, Management | Board o F

Audit - 1 i
43 | Principles and Objectives {Audit Reports | White , =
l Board 2706423 L] !b.'}:], =

44 I i i
e i TR P \
P wrillen e LT :
| measurement perspectivel,
|45 e ' 25006523 | ;
i AN
30623
[ %

C: Concurrent Evaluation Plan.

Max. | Course Outcome (linkages of CCE with the Course

sr i Concorrent - marks | Outcomes and the sargeted attainment levels for each
No, | Evaluation | Date Time Oy
" | Component | CO- CO- | co- CO- C0- CO-
4011 (4012 (4013 (4004 4015 4016
; 2504231 | 10amto | 25 | Yes e |
1 Assigniment 0423 5 7 mn Yes(2) | O )] 0 1]
. 250523 t0 | 10am o | 25 |
2 Presentation 1 1/0523 5 pm | 0 L Yes(3) | Yes(d) | 0 1]
g £ 25
ErdT2im| 25062110 [ 100m
8|S e | sz“' " 0 0 0 0 Yes (5] | Yes(6)
Total: 2
I Method of Internal Exvaluation: 75 Marks are mapped to 50 Marks.
|S.. |CCE CO's Marks | Giroup | Rubrics
t Mo. I i
| CCE-1 C0o401.1 23 Group | Remember-Knowledge-13
Assignment REMEMBERING A Understand- Accuracy-12
Co4a01.2
. UNDERSTANDING | -
2 CCE-2 Small | CO401.5 25 Group | Evaluation and Creation
group & viva | EVALUATING C Effective leadership qualities — 13
CO401.6 CREATING Hard skills — 12
|




3 CCE-3 CO401.3 APPLYING |25 | Group | Application and Analysis
Presentation | CO401 .4 B Confidence level - 5, .
ANALYSING Hard skills {subject knowledge) - 5,
soft skills (body language and
, communication skillsp-5,
Use of technology ( presentation structure
& priorities) -5,
How presentation end {summarization)-5 |
CCE& | | Excellent {high) | Medium (good) | Poor
CO's level ; | y truly superior often acceptable | (Jlow)Unacceptable
Rafies | Bequiaments: | performance | performance performance
. " 5 - Below 4
' CCE 1 Wiitdies Calculations are | Calewlationsare | Calculations are
| Assignment i ammit Accuracy and | completely partially comrect & | wrong &
| CO1 &2 ¥ | Calculations (8) | accurate and partially complete | incomplete.
complete {5-8) {4-5) | below 4
. Partially | You do not
Hard skills Fully understand | understand key | understand key
Understanding . key concepts and | concepts and you | concepts and you
concepts, Core Subject you can identity | are not able Lo are not able to
accounting knowledge (8) | best of best utilize skills to utilize skills to
| principles, answer identify best of * | identify best of best
terminology (3-8} best (helow 4]
| (5-8)
Excellently
followed Partially followed
Soft Skills accounting aooounting Missing 1o follow
Critical protocals and all | protocels and all aceounting
thinking and | Formatting (%) | steps have | steps have protocols and steps
problem- correctly followed | partially followed | are mcomplete,
selving and completed. and completed. [ Below 5)
(79 (3-7)
| CC2 An able to apply | Not able to apply
Presentation ARSUL Iy knowledge of knowledge of
knowledge of I .
CO3&4 | it accounting, aceounting, finance
ATV, | finance & & management.
o Finance & | management, Your confidence
Application management, ;
: ur confidence level was very
and Analysis Your confidence .
S level was not high, | poor, and
of theories Knowledge (8) | level extremely - ;
atid xsincinlag high and and presentation | presentation does
BRE ; tulfil partially nat fulfil evaluation
presentation fulfil s g o
all cvakisiin evaluation eriteria. | criteria,
Lol Need to improve | Nead to have more
criteris :
{5-6) attention
| excellenthy,
2.8 ¥ | Clear, (Below 4)
comprehensive




{lear,

| itical 1:‘|-'Elj1jl-ﬂ-.li.LI!] of

comprehensive idess from
itical evaluation readings in well
of ideas from integrated
- readings in well
integrated
An able to An able fo apply z{:ﬂ[:ﬂ; t: :,EEP[""
identify, knowledge of B
: gecounbing, finance
form u]atﬁ.md A BEROMILIIE, & management.
_ explanation, solve engincening | finance & T P—
Hard skillz e problems. management. b
g identification, et tatil P eve] was very
pplcation erulation and contidencs leve ur tden poor and
and Analysis : extremely high level was not high, icgihn s
; Presentation : : presentation
ofthearics | 4iiis (8) and presentation | and presentation | 66 evaluarion
and datn fulfil all fulfil partially PN
evaluation criteria | evaluation criteria, | o o0l L
excellenly, Meed to improve .
T-E] (5-6) attenthon
{ Below 4)
Anable to apply il
| knowledge of Nk sl Sapgng
communication
Anablé to RESOROINE, skills,
Soft Skills - oo | communicate finance & " . Confidence level
gl S o effectively. i s was very poor, and
Critical with solving : ur confidence .
thinking and | Accountin presentadion fulfl level was not high preiRh e
B 8 | all evaluation MUEN o fulfil evaluation
problem- problems skills T and presentation i
A ) criteria fulfil partially eriteria.
s excellently. ; s .| Meed to have more
(7-9) evaluation critena. sttprifion
) Need to improve
| (5-7) (Below 3)
CC3 E.“h”‘”’dm Ari ability ta Nt able to
Gl o cnzldg:"tan design and desizn and
= I"rl i d _l
ﬂjmﬂin F lati £ e.‘-:;rlsnrnmls. EILS zgﬁ:l;;:nts, As ﬁ:t:rui‘;nems, as
of projects in OEMNOn & :T:I i:ste:lrr;::tadﬁ well as to analyze w:lllaﬁ 1o analyze
a group with Beitli aﬁ“:' and interpret data. | and interpret data.
leadership &" ]ml']‘;fw i ‘Somewhat Inadequate &
4 ?u v Adeguate & UTHIMPressive
(4 relevant work (Balow 4)
(5-6)
e an ability o =i
; : Mot able to
Hard skills conduction of ;:;j';: E;} design and ule:si:u :n d
Application practical and conduct Aot
and Analysis | experiments GoNCE gxperiments, as seRam

gxXperiments, as
well as o analyze

well as to analyze
and interpret data.

cxpa'lments,, ds
well as to analyze




and interpret data | Somewhat and inkerpre SEn
effectively. Adequate & | Inadenmae &
Brilliant, creative | relevant work | ummpressEve
& excellent work | (5-6) | (Below 4)
(7-8)
An shitity 1o An ability 1o Not able to
design and L :
it design and design and
ot conduct conduct
Eiﬂ.":t .bll'.l”S i e experiments, as experiments, as
Critical Interpretation well as to analyze well as 1o analvze | well as to analyze
PHRE A0 of data. and s s gan and interpret data. | and interpret data.
problem- effectively,
; . . Somewhat Inadequate &
solving Brilliant, creative ; :
Adequate & unimpressive
& excellent work
(7:9) relevant wark (Betow 3)
{3-7)
Suggested Text Books:

l. Management Control System by Robert Anthony & Vijay Govindrajan.Tata McGraw Hill Publishing Co. Lid.

2. Management Control in Non Profit Organizations by Robert Anthony & David Young, MeGraw Hill International

Publication

3. Retailing Management by Smi‘ma Pradhan, TMGH

Suggested reference Books

1. Project Management by K.Nagarajan, New Age International Publications

2. Principles and Practices of Auditing by Ravindar Kumar &Virendar Sharma. PHI

3. Principles and Practices of Banking by Indian Institute of Banking & Finance, MacMillan India Lid. 4. Financial

Management by Prasanna Chandra, TMGH

4. E business: A Canadian perspective for o Networked World , Gerald Trites, J. EftimBoritz Pearson

@Minmr
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Programme: MBA Semester: IV

ASM’s Institute of Professional Studies, Pimpri, Pune - 411 018

Teacher’s Course Plan Div, A / b’ﬁ:'_
Xame of Subject Teacher: Dr. Vikas Barbate

Basic Conrse Information

A: Course Outcomes: On successful completion of the course the learner will be able to:

MNo. of Lectures Allotted per Week: 4 (1 Hr. Lecture)

Title of the Course: Enterprise Perrnrmnnr:eMnuugumunt Code: 401

COGNITIVE
Co= ARILITIES COURSE OUTCOMES
E{W]L I REMEMBERING Enumerate the different parameters & facets of management contral of an
enterprise.
_E'Eiip] 2 | UNDERSTANDING | llustrate the various techniques of enterprise performance manegement for
varied sectors.
CCq'I:l] 3 | APPLYING Determine the applicability of various tools and metrics as a performance
evaluation andmanagement tools.
Wﬂ 4 | ANALYSING | Analyse the key financial & non-financial attributes 1o evaluate enterprise
i performance.
| I [
| Cflﬂﬂl 5 EVALUATING Formulate the various parmmeters to cvaluate enterprise performance
cifcctively through implementation of strategy.
| COq01.6 | CREATING CREATE own evaluation parameter and application

B: Cutline of topics (o be covered:

Lect. Unit | Particulars Teaching | Plan Actual | Coordinator’s |
No | No. Pedagogy | Date Date Sign.
I
(1 Performance Management-Historical | PPT,
| overview Black Board | 720423 _ £y
| Concept, Meed, Linkages with Strategic | PPT, 1004723 /
2 | Planning, Management Control and White board le 4y
| Operaticnal Control, -
3 Performance Evaluation Parameters: PPT, 11/04/23 ] !’
Finencial perspective | White board M
i ' Responsibility Accounting ~Concept of | PPT, 130423 [\, ul
Responsibility Centres, White hoard ! i, 98
| Revenue Centre, lepmst Centre - FPT, | 8704123
A Engineered and Discretionary costs — White board ' [ ] M~
Committed costs, : |
& Profit Centre, Investment Centres. PPT, 20004423 _J
| White board e 1h




ROL ROA, MVA, EVA - DuPont White board [ o002
7 - amalysis. (Numerical Not expected — LN
Interpretation only) !
Limitations of Financial Measures, | PPT, White
. beard 27104123 | .1y,
CCE | 25004123 \
9 tio AT
aniognz |39 ;
Performance Evaluation Parameters- | PPT. White 0205423 '
1o meaning and understanding board a2 5% _
Men-Financial Performance measures — | PPT, White A
i1 board 030523 2.5
B  Balanced Scorecard, Malcolm Baldrige | PPT, White ) . ]
12 Framework, board R P Y. iﬁ !
Measuring SBU Level Performance: | PPT, White
Concept, Need, and Linkages with | board
b Enterprise Performance Management — |, ﬂg{USEi ﬁ_@wm |
Goal Congruence, i
Transfer Pricing — Objective, Concept, | PPT, White I
14 and Methods — Cost based, Market price | board 1040523 Ans
= | based & Negotiated, __ o |
' Transfer Pricing < Cost based, Market | PPT, White ' I /
| price based & Negotiated, o 1140323 |y 5on
Applicability of Transfer Pricing. White hoard !
I (Numerical / Case is expected) _ il |} o A’
Capital Expenditure Control-meaning | White e |
. and tools Board kol ik -
Concept, Need, Process of Capiial Whi
: e 170523 |
I8 Budgeting, B | 1-6"&_
Tvpes of capital expﬁdibure decisions — White )
|9 pre-sanction, opecational and post- Bciand 18705123 I
sanction control of capital expenditure. |
Tools & Techniques of Capital PPT, White :
#0 Expenditure Control: board 2NNEY JaRAs [‘:‘%(
Performance Index, Technical :
.4 Performance Measurement, Post PFL, %1@ 2305723 oy A
: ; board
completion audit
Performance Evaluation Parameters for | White
o | Projects: 3 Biscird 2400523 Hy SA0A
Project Control Process: Setting base line | White v
- plan, Board ! S |
Measuring progress and performance, ' |
comparing plan against action, Taking White {
H action, Schedule variance (time Board 29/05/23 q‘ﬂ 520
E- | dvermins), |




g Measuring pmgtﬁs and performance, ;*‘:::; 30/0523 | fo.4 % \ !
comparing plan against action, Taking

" action, Schedule variance (lime White

28 averruns), Project Cost Variance (eost Board 30523 | 314525
OVETTUNS). B ERTEIRIY S
CCE2 2500523 | ngS W f/!%

27 Lo ~+T '

305723 | al5e8
Performance Evaluation Parameters | PPT. White |

28 for Banks-Trends and transition in | board, 010623 ||, b2

| banking .

ustomer Bas 1 , White Uﬁfuﬁ!ﬂ

29 | € e, ”Pﬁ'ﬁ E;u o = G 60 |

30 Deposits, RO, Financial Inclusion, PPT, While " 64625
Spread, board 060623,

Credit Appraisal, Investments, White board

3 Fforminod Exalisition Bxrsriaisss B 06/06:23, | £.b 03 /_\\
Retail.; - B |
ABC analysis, Sell Through Analysis, White board

| Multiple Attribute Method, Gross

|32 Margin Return on Investment (GMROL), oeioe2s |64

I GMROI as Gross Margin/Average ol

| Inventory at Cost, |
ARC HTLB.[}I‘EIS Sell Through .ﬁ.nafj‘sls. | White board |
Multiple Attribute Method, Gross

33 Margin Return od Investment (GMROI) R0, o

| GMROI as Gross Margin/Average |

[nvemsory at Cost, '
M4 Performance Evaluation Parameters for | PPT + I

Mon-Profit: Features of Non-profit White 12/06/23, |1, pAa

organizations, fund accounting, Hoard

governance, product pricing,

35 Performance Evaluation Parameters for YV
Mon-Profit: Features of Mon-profit FPT, White . ;
organizations, fund accounting, baard 13/06723 1134 nﬂn
governance, product pricing, _ i .

36 strategic planning & budget preparations, | White . an
social audit Board 1406123 1y b ul

137 Performance Evaluation Parameters | White
n for E-Commerce-trends and status | Board | SR | 156 '1-5'| ra

38 Features of E commerce, Need of White | 190623, _

- evaluation, Board _Iq_"hu ;
| 39 Metrics for pt:rﬁ::lrmance evaluation; ’E]. ;
i Business mietrics, Traffic metrics, White

Conversion matrix & Auodience Board HeER | b
involvement metrics.

40 Various KP1 used by E Commerce
industry : Website ujaﬂir: ~ln::’f%rml traffic, | While | 2170623 al, &r;_n l/

. conversion rate optimization, bounce rate | Board
. of website, repeat visit, cart abandon |




TEEE. SOSL per conversion, average order
VENC, fevenue on advertising spend,
cusomer life time value, et promoter
score, chum rate.

] Various KP used by E Commence White &
e Board 206123 | an \
&2 Audit Function as a Performance
Measurement Tool: Financial Audit, White 26/06/23 s
Internal Audit, Cost Audit, Management | Board 4.6
Audit - _ .
43 Principles and Objecti Audit B White | %{
ncip ectives (| it Heports : i 30623 "H;-'lr'lﬂ.
“ Formats are expected to be discussed in
the class from a performance E:In: e w528 /
Measurement perspective). ;
45 | CcC3 25/06/23 %
Ty Eﬂ I'E
3000623




C: Concurmest Eviigation Plan.

Max, | Course Outcome (linkages of CCE with the Course

= Cooogrmens [ murks Outeomes and the targeted attainment levels for each
o T D= Tme CO)
oo £0- | Co- co- | GD- CO- co-
" 4010 (4012 4013 4014  [4015 | 4016 |
LT 0amio |25 Yes :
LsspmmeT 00473 $ oy (1) Yes(2) | 0 0 ] 0
;. Pt :‘;:ig:‘: - iﬂ am to | 23 0] i Yes (3) | Yes(d) O 0
i  SeeTiw | 10amto | 25
3 | EniToom T 5 o o 0 0 0 Yes(5) | Yes(t)
Total: i
O Method of lasermal Evaluation: 75 Marks are mapped to 50 Marks.
& {CE CO's Marks Group | Rubrics
Yl
i CCE- COJ01.1 25 Group | Remember-Knowledge-13
Lasoperet REMEMBERING A Understand-Accuracy-12
W) COod401.2
LUNDERESTAMDIMG
2 CCE-2 CO401.5 25 Group | Evaluation and Crestion
e == SR EVALUATING C Effective leadership qualities - 13
| CO401.6 CREATING Hard skills - 12
i CCE3End CO401.3 APPLYING | 25 Group | Application and Analysis
Terms COanl 4 B Confidence level - 5,
ANALYSING Hard skills {subject knowledge) - 5,

Soft skills (body language and
communication skills)-3,

Use of technology (presentation structure
& priotities) -5,

' How presentation end {summarization)-5




e .""

Rubries : CCE 1 to CCE3

CCE | - Open book Test (Group A - Assisnment)
Criteria Requirements | Distinguished / Basie/Fair Non- CCE
Excellent Performance | Determine
/
| i Paor
. (4-3Marks) {3 Marks) | (1-2 Marks)
1. Knowledge 1.Knowledge 1. Knowledge | | Knowledge Bl
regarding concept | regarding concept | regarding regarding
{definition with suther’ | (definition with cancept concept .
Theory yesr, mthoe, | suthor’ Theory year, | (definition {definition /
focusad points, aathor, focused with author/ Theory /
Subject crificism / Principle) points, criticism / Theory year, | Principle)
Knowledge (5) | Z.Abifity to relss= Princigle) | author,
theory with sxample 1 Abbtvrorslate | focused
3. Disgrammatic theory with example | points, =
Tepresentation of Z. Disgrammutic criticism /
CONCEpts representation of Principle}
L COnCEpls
[ I. Compicer 1. Complete [. Copy an |. Copy an
| dervaanding of imderstanding of amswer as it s | angver from
concept and imopes @ | concept and But akle to book bul not
I z R AT Wy interprete it in own explain able 1o
5 | ZAvoid sremmestical words 2. Avaid Concept answer
- mistakcs while writing | grammatical mistakes
comtent in own words. | while writing content COl&CD
| | 300 speiling mistakes | in own words 3. no &
. 1 Forma - Introduction, | 1. Format - 1. Format- L.Congept 2.
concept, example, | Introduction, concept, | Concept,  « | Not Readable
diazram | example, diagram 2. Readable 3.
Wreee 2.Clean & neat 2. Clean & neai Bulicted
Presemessiond S} | prosentation. 3.Good | presentation. 3. | Points
Handwriting | Impressive
4Bulleted Points * | Handwriting q,
. Bulleted Points
Reference Book, Text | Reference Book, Text Book Answer
Books Used (3) | Book, Nodes, google Motes, google sheets of
- | others
Divide time according | Divide time Completein | notableto
Time to number of questions | sccording to number | fime but no complete in
Management and myarks. able to of questions and proper time
e complete within one marks able to division as per
haur complete within one | mark

|h|:|ur




e U L

CCE 2 Presentation Group B

Crgcra Requirement | Good Medinm Foor CCE
R | {7 to § Marks) (5= =Marks) (Belaw 4 Marks) = Determine
An ahle to apply Presentation
::;:ﬁiﬁr Anable o apply Mot able 1o apply Rl
frnost knowkedge of knowledge of
S accounting, finance. | accounting,
i Your mnﬁdelnm & management. finance &
Teirel Bxiramely ur confidence level managernent.
o | high and was not high, and Your confidence
.:Emm; and presantation Fulfi presentation ful fil level was very
Amalveis o | E partially evaluation poor. and
eoricsand | :‘;':I'”“"dﬂ :,"I ;:;'“mm eriteria. Need to presentation does
principles { ekonliently improve [5-6) not fulfil
7.8 ; Clear, evaluation
Clear comprehensive itical | criteria.
mp:c'ehensive evaluation of ideas Meed to have
itical evaluation | TOM e ievition
o Tlikhs: o redings mowell {Below 4)
readings in well egrates
integrated
Mot able to apply N
An able to I E‘:I::E: of
identify, Angbletospply | ZUUE
, | formulate and knowledee of .
explamation, | solve engineering | secounting, finance f;,“;::'g;r:;:mm
Hard skills IMTIﬁc@ium problems, & manggement. anrel s Vi
Application and formulation | confidence fevel | ur confidence leved e
Fopint SRR and extremely high was not high, and Pf:g%:miw F
Seaiic aak i Presentation | and presentation | presentation fulfil i.:.t flfil
skils (%) fiatfil all partially evaluaticn :
- evaluation eriteria | criteria. Need fo :i“’m“i“;'””
F;_‘E”m”? impeave {5-6) Mesd o hm_ﬂ:
mare ajtention
(Balow 4)
Mot oble to apply
An able o apply b
E‘.n-;hw]bdg: ﬂ'r GDZ!‘HII:'I'L'IPIIEEIIQI'I
Communicat ij‘n:ﬁrnt:m secounting, firance ;:;E:wc;“if?m
Soft Skills o with affectively, & management | poor, and
Critcal thinking | salving pregentation fulfil R th.l',nl;v: :::: presentation does
and problem- Accounting | all evalustion was nok igh, an not fulfil
salving problems eriteria Fm::ﬁmmnlmﬂl valuation criteria.
skills () excellenthy, A s s Heed o have
(7-%0 i Need fo more altention
improve {3-7)
(Helow 4




CCE 3-Small Group Project & Internal Viva Yoce (Group - © - Group Assignment)

Criteria Reguirement | Goinel Medinm Foor CCE
[ {4to5 Marks) {3 -Marks) (1 to 2 Wiarks) [Fetermine
The teamn worked The tearmn worked weil | Team did naot
well together 1o together most of the collaborate or
| achieve ohjectives. fime, with only 2 few | commumicate well
Each member opourrences of Some mem bers
contributed ina commumication gaps. | worked
Temmwork Erﬂ%ﬁﬁ]ﬂhﬁ;! valuable way fo the Members were mastly | independently,
[F Marks) - project and has respeciful of each without regard b
shown a high level other. {1-1) | ohjectives or
of mutual respect | pricrties, A lack of
| and collaboration, respect and regard
| {5-4) was. fregquently
- nated. (1-0
The individual The individual The individual did
goniributed ina contributed ina mot contrabute to the
| viluable way 1o the | satisfactory way to the | project and failed 1o
Infividual : project. All the tasks ject. All thetasks | mest responsihbilities.
Contribution Task assigried nssigned by the :?;pl few that are {3-0%
{10 Marks) Ky Hie O Eroups nre gazigned by the groups
completed cormpletad
suscesafully. (10-8] | successfully. (7-4)
S _ - CO-3 &
' All the ohjectives /| All the objectives ( All the objectives / Co-4
| Clear Hypothesis were in | Hypothesis were in Hypothesis were not
Comtent and Objective / line with the problem | line with the problem | in line with the
Crestivity | Hypatesia under consideration | under consideration problem under
iF Marks) {P}:I-nbl:m} and all are addressed | and aimost all are consideration and
| safistaciorly (5-4 addressed are addressed
satisfactorily (3-2} satisfuctorily (3-2)
' Balanced Information provides | Central purpase or
‘ presepntation of reasonable support for | argument 18 not
refevant and a central purpose of clearly idantified.
legitimate argument and displays | Analysis is vague or
infdrmation that evidence of a basic not evident, Reader
Thn-ughﬁ'all clearly supports a anatysas of 3 _ is confused or may
Writing e central purpose or sig,uiﬁuuut_ topic. ke misinformed, (1-
(5 Marks) ST argument und shows | _Il‘.ﬁ:u:lnr gAing some )
a thoughtful, in- | insights. {3-2)
depth analysis of a
significant topic.
Reader gains
important insights.

(5-4)




-
=
k

CCES - Case Study fGrﬂ;un B - Assignment)
Distinguished / Mon-
Excellent | Basic/Fair Performance / CCE
Criterin L b < Markey | Marks) Poor (-2 | Determine
(- Miarks) Marks)
. . Identifies and Identifies and Identifies and
Identification of
the main izsves | 3-5 iszues andior ul?dwds all mdﬂrs?nlila U?d]-ll’.‘l‘ﬁtﬂn:dﬁ few 4
s ior Probilecis: | roblees, the main issues | some o the ] of the main co
(5 Marks) in the case main i55ues in isdues in the
study. the case study. case studv.
; Inzightful and
| Analysis of the . | etghil end thorough Incomplete
" All issues must | thorough : :
key issues. B il aalvats o anatysis of some | analysis of the ¢od
(5 Murks) g i é"ﬁy csues, | OFthe key key issues.
; issLes,
Alternatives Adsrrintivis [ncomplete
Albisie Provide method | cover all the key R S analvsis of
futi of comparison issues with : alternatives
csilyia between method to S by Srecs with no o
{5 Marks) s with method 1o y
alternatives. evaluate all i evaluation
equally. = & method.
- Wellwasned, | Shllow | SPES
Observations b it logical, relevant | observations e
sexkior . term and long- s anmsarnd And ; recommendatio
Tecommendanion : recommendation | recommendation b il
s on effactive r— on effective son effective Sitionda o
solutions. & solutions 1o solutions to i;:\ 1?';:
(5 Marks) most of the | some of the vl::il o
problems/issues. | problemsfissues. HTReNR,
1 .
' ’ ::::;; n‘?él_]; of | Thereare There are many
ncludes overall | grammarand | 5Veral spelling | spelling errors
Writi 22 . or grammatical | and
ing composition, spelling errars. . & | ical
SkillsProfession | structure, lear, concise i:l'mT r '-':Irll'!l: Elrlllllmalli:r-n
al Presentation. | grammar, and creative nit:u.s;r;{: carly | mlatal-:'udsﬁdeas
(5 Marks) spelling, and | presentation of | PU200 0 B
ikt PR Hﬂl’er:[lmare follow,
g DSy sporadic or not | References are
| PROER used ot used

referenced.




Blooms Taxenomy:

CCE & | " Excellent (high) | Medium (good) | Poor
COs level Rubrics Requirements truly superior often acceptable | {low)Unacceptable
performance performance performance
I 4-5 Below 4
CCE 1 Kncwled Calculations are | Calculations are | Calculations are
Assignment P Emrﬁ Accuracy and | completely partially correct & | wrong &
| CO1 &2 ¥ | Caleulations (8) | accurate and partially complete | incomplete,
complete (3-8) | (4-5) below 4
Partially You do not
| Hard skills Fully understand | understand key understand key
Understanding key concepts and | concepts and you | concepts and you
concepts, Core Subject | you can identify | are not able to are not able o
accounting ‘ knowledge (8) | best of best utilize skills 1o utilize skills to
principles, - answer identify best of identify best of best
terminology (5-8) best = {below 4)
[ (5-8)
Excellently
followed Partially followed
| Soft Skills accounting accounting Missing to follow
Critical protocals and all | protocals and all - | accounting
thinking and | Formatting (%) | steps hove steps have protocols and sieps
problem- correctly followed | partially followed | are incomplete,
salving and completed. and completed. | { Below 5)
(79 {3-7) |
cc2 | An able to apply | .
Preseniatian | | knowledge of An able to apply
CO3&4 | ok ; knowlgdge of
ounting, :
fnance & accounting, Mot able to apply
SR finance & , kmwlege c;:‘
R managg:;mn : E:ﬂ-::unnng, nanee
. level Eﬂrtml:l:,' ur confidendce . managenient.
o highi4d Ie-.lfl was not high, | Your confidence
Applical i
ij ;1:& Imr! pirmsenttion Rt and presentation level was very
and Analysis sl cyaltion fulfil partially poor. and
of theories Knowledge (8) eriteia evaluation criteria. | presentation does
I and principles Need to improve | mot fulfil evaluation
excellently. 56 s
7.4 (5-6) criteria,
Clear Clear, Meed to have more
i . comprehensive allention
quprehenﬁi‘_m itical evaluation of | (Below 43
iical evaluation .
. ideas from
ol ideas from ST
readings in well _ma'i'“ﬂs in well
bt integrated




| An able to Not able to apply

e T ALY RS RTTTP P TEAA T

An able to apply
S |
identify, knowledge of knowledge of
I formulate and accounting, i E;L&r:c-::u nting, finance
r explanati solve engineering | finance & management, |
‘ Hard skills idfmif-,,:;i?;h problems. management, Your confidence
&p'plll:almq il | confidence level | ur confidence | level was very
and Analysis R extremely high level was not high, | P2 and
| of theories skills (8) and presentation | and presentation | Prevcration d”?
and data | fulfil all fulfl parciaty | M0* Fulfil evaluation
| evaluation criteria | evaluation criterig, | S0 A
excellently. Meed to improve Meed to have more
(7-8) (5-6 attention
(Below 4)
An able to apply
| kmwh:dgc of Mot able .'D E.pphl
| P accounting, Trﬂm unication
: finance & i
Soft Skills Communication | S municate e Confidence level
Critical ' with solvi effectively. WAS Ve r, and
= pa S0 T]ng mmmlﬂ“ fLIII."I urcnnﬁdt‘ﬂt‘ﬂ I}'IFH:H] "
thinking and | Accounting o 20 W Jevel was not high, | PrEsentation does
]'.lrli':l:tlem~ problems skills gﬁ[“;ﬂ:“ﬂ"ﬂﬂ and presentation | | M0t fulfil evaluation
| AnENITLE (2) excellently fulfil partially crileria.
(7-9) ' evaluntion criterts: Meed lh:l have more
Meed toimprove | Cooniion
(5-7) {Below 5)
CC3 —
An ability to o,
nkda. | design and An ability to Mot ahle to
Evaluation conduct dﬁ:f"\'ﬂ"d design and
| and creation experiments, g | Conouct conduct
| of projects in Formulation of | well as to analyze EXperiments, as | expetiments, as
| a eroup with team and interpret data. WH_E'E to analyze WEII_HE 0 analyze
eadicship [+ ° Brilliant, creative | '0d interpret data. | and interpret data,
' : & excellent work Somewhat |ﬂ-§dequat|.- &
(7-8) Adequate & unimpressive
[ relevant work (Below 4)
| {3-6)
an ability to ==
design at:rm:l an ability e | :J':'[_ 2hle to |
shickick design and ’ g;;'f”ﬂa“d
: conduct o
Hard skills conduction of | SEPErIments, as R experiments, as
practical and ; well 85 to analvs well as 10 analyze
i : and interpret data : L Gl MR
and Analysis | experiments effectivel and interpret data interpret data.
IVCIY, -
Bri ” I-'.H.I'IL i]‘ﬂﬂ.”"ﬁ'ﬂ Eﬁl’l’ll:'i'-'h&‘[ :;:Iaj':q Ha?':'v& |
| & excellent work Adequate & {Bel pre;; :
(7-8) relevant wark i |
(-6}




i |
d'q;f'h][;ﬁ;m An ability to Mot able o
::nn:%?u design and . design and
: P rduct conduct
soft Skills experiments, as Sl .
Critical ) well as to analyze | SXPETIments, as experiments, as
hinking fiid Interpretation and Interpret daia we]llas toranalyee welllas to analyze
aroblcns of data. effectively and interpret data. | and interpret data, |
e P e Somewhat Inadequate & '
Whuing gﬂllmﬁ'ﬂf:.n "']: Adequate & | unimpressive
:".-'-?]m 9| relevant work (Below 3)
(3-7)
Snggested Text Books:

1. Management Control System by Robert Anthony & Vijay Govindrajan, Tata MeGraw Hill Publishing Co. Ltd

2. Management Control in Non Profit Organizations by Robert Anthony & David Young, McGraw Hill International
Publication

3. Retailing Management by Swapna Pradhan, TMGH

Suggesied reference Books

1. Project Management by K.Nagarajan, New Age International Publications

2. Principles and Practices of Auditing by Ravindar Kumar £V irendar Sharma, PHI

3. Principles and Practices of Banking by Indian Institute of Banking & Finance, MacMillan Tridia Ltd. 4. Financial
Management by Prasanna Chandes, TMGH

4. E business: A Canadian perspective for a Networked World . Gerald Trites, J. EffimBoritz Pearson

S-bi-ﬁﬂ | tpuégommmr ’M

Birector



ASM'’s Institute of Professional Studies, Pimpri, Pune <411 01§

Teacher's Course Plan v A /B / C

Name of Subject Teacher: Dy Vikas Barbate No. of Lectures Allotted per Week: 4 (1 Hr. Lecture)
Basic Course Information

Programme: MBA  Semester: [V Title of the Course: Enterprise Perform ance Management Code: 401

A: Comrse Dutcomes: On suceessful completion of the course the learner will he able to:

I

COos COGNITIVE

| ABILITIES COURSE OUTCOMES |
COgo1.1 REMEMBERING Enumerate the different pmﬁmeters & facets of management control af an |
. | enterprise. s
| i ot
. EClrfJI-l | UNDERSTANDING | lllustrate the various techniques of en lerprise performance management t‘m
1 varied sectors,
- | o |
COROI3 | APPLYING Determine the applicability of various tools and metries a5 a performance |
! evaluation andmanagement tools, |
COf0l4 | ANALYSNG Analyse the key financial & non-financial attributes (o cvaluate enterprise
performance. .
Cﬂ.‘ijl-ﬁ EVALUATING Formulate the various parameters 1o evaluate enterprise performance
o effectively through implementation of strategy, .
CO201.6 I CREATING CREATE own evaluation parameter and application
B: Qutline of topics to be covered:
| Leet. | Unit [ Particulars - Teaching | Plan [Actoal | Coordinator's
| No | No. . g Pedagogy | Date Date Sign,
[ ] |
| 1 Performance Management-Historieg] FPT. P ﬁ =
il overview | Black Board | %23 | {404
Concept, Need, Linkages with Strategic F'PT,_ 10704723
| 2 FPlanning, Management Control and White board loagna
= | Operational Contral. _ |
; | Performance Evaluation Parameters; PPT. 11/04/23
' Financial perspective White board L L. A ]
P Responsibility Accounting —Concept of | PPT, 13/0:4/23
 Responsibility Centres, White board (3424 3@--_
I Revenue Centre, Expense Centre - FPT, 18/04/23 = \L
5 Engincered and Discretionary costs — White hoard Ty 2a
| Committed costs, _
§ J Profit Centre, Investment Centras. PPT, 20004/23 L0 g 70 )

. ) White board |




ROL RDA. MVA. EVA = DuFont White boand 2504123
7 mnadvais. Mwumerical Mot expecied — UL R EYEY
Emerpretarion onaly) — ’
Limaations of Financial Measures. PPT, White
i board 270423 |¢u}h1 on
~ CCEl N | 25/04123 7 3
& tov 30 ..-1-.
30423
z Performance Evaloation Parameters- | PPT. White 02/05723
meaning and understanding board ' % S..'W‘\
Non-Financial Performance measures — PPT, Whitz |
board 030523 |%.4n
Balanced Scorecard. Malcolm Baldripe | PPT. White =3 .
2 Framework. board WIS
i | Mieasuring SBU Level Performance: PPT, White
. Concept, Need, and Linkages with boargd 0905723
% Enterprise Performance Management —
| Goal Congruence,
' Transfer Pricing ~ Objective, Concept, PPT, White |
14 and Methods - Cost based, Market price | board 10/05/23
| based & Negotiated, o
15 Transfer Pricing - Cost based, Market PPT, White LS
= price based & Nepotiated, board f
Applicability of Transfer Pricing, White board | _
Ll (Mumerical / Case is expected) 13HAL3
{3 Capital Expenditure Control-meaning | White
17 | and twols I Board _iE-."{IS-.'EE
Concept, Need, Process of Capital ;
18 Budgeting, White 170523
Board
?ypes nt"n:".;i'[-zi"tai acpenditure decizions - White
19 pre-sanction, operational and post- W—
sanction control of capital expenditure. Boand 18/03/23
Taools & Technigues of Capital PPT, White
i Expenditure Control: board s
Performance Index, Technical :
pA| Performance Measurement, Post PFTE "!Wh'tr” 2305523
| completitn awdit. )
5 | Performance Evaluation Paremeters for | White
pa Projecie Board | 2403123
Project Control Process: Setting base line | White .
23 b Ao : 25103123
Measuring progress and performance,
comparing plan against action, Taking Whire .
_ action, Schedule variance [time Board |

OVEFTLNE],




= Wispnmne progress and ance, | White '
~ _hF‘_ N oy 00523 | 405 qﬂ,ﬂ
omparing plan against aeticn, Taking f
o action, Schedule variance (time White
§ owerrumns ). Project Cost Variance (cost Board 3170523 EJ"I &%
_""|-_..'|'I"'_ll'l'i 1.
CCEZ2 25/05/23 A
s o "}‘5 >
31/05/23 zﬁ_@:’
Performance Evaluation Parameters | PPT, White
3 for Banks-Trends and transition in board, 010623 |\ .G '-E-'.IE\
! banking
- Customer Base, NPAs, PPT, White | 05/06/23,
B : board 06/ 06/23 ,.‘;"E" “ ! }
- Deposits, RO, Financial Inclusion, PPT, White | 05/06/23, ,é- £ |
' _ Spread, beard 06/06/23 : |
Credit Appraisal, Investmenis. White board
3 Ferfc:nnfr;ﬁli:e Evaluation Parameters for AR 1 S
| Retail:
ABC analysis, Sell Through Analysis, White board
Multiple Attribute Method, Gross
E 1. Margin Return on Investment (GMROM), 060623
GMROT as Gross Margin/Average
Inventory at Cost, |
ABC analysis, Sell Through Analysis, | White board /1
- Multiple Attribute Method, Gross G061 |
33 Margin Return on Investment (GMROIT), - ; 3- k B(—j
GMROI as Gross Margin/Average
| inventory at Cost,
4 Performance Evalustion Parameters for PET +
Non-Profit: Features of Non-profit White | 12/06/23, hfﬁ.'}ﬂ'
organizations, fund accounting, Board
governance, product priging, |
1 35 Performance Evaluation Parameters for | IV
Non-Profit: Features of Non-profit PPT, White
orgamiZations, fund accounting, bcvard 130623 13 b2a
governance, product pricing, "
| 36 strategic planning & budget arations, | White .
social audit. ! E__ _IJ'I'EIJ Board R AL ¢ L £ !
37 Performance Evaluation Parameters | White , I
for E-Commerce-trends and status Board ._E'”ME 146722 f
| 38 Features of E commerce, Need of White 10623,
evaluation, il Board _ H,Er-!.gl (
'39 Metrics for performance evaluation: ] : E;
Business metrics, Traffic metrics, White
Conversion matrix & Audience Board ks o6l
| | involvement metrics.
40 Various K used by E Commerce
industry : Website traffic , referral traffic, | White 210623 by, 1 3
conversion rate optimization, bounce rate | Board T’ g
of website, repeat visit, cart abandon ,




=E SOSI DET CORVETSION, verage order
valme rewenpe on advertising spend,
. e [ifi time value, net promoter
| sroes chEmm FMA. |
. - Vaoss KPP used by E Commerce White 23106123 ‘l-ﬂ"""'" 2
. TR B Board : —
= LS Function &3 a Performance |
Miessorernen Tool: Financial Audit, White 26/06/23
el Audin Cost Audit, Management | Board pe” 0,
= Pemcimies and Objectives (Audit Reports | White '
| Board = 823 | ofy-
r Eor—se are expected to be discussed in '
]
fhe cip=s Som a performance m:l #AMINES 'ﬂ,r{?'g \
merseroment perspective).
& s 25/06/23
to N0 b
30623

gy

Max, | Course Outcome (linkages of CCE with the Course

. Comcores marks | Outcomes and the targeted attainment levels for each
:: e Daze Time | CO)
Camoomest Co- cCO- C0- - CO- -
401.1 |4012 [4013 |401.4 401.5 401 .6
254251 | 10amtw |25 | Yes
A | LT E—_—— 5 oo | (1) Yes (1) ;ﬂ' 0 ] 0
: Pocmwes S 2R Wmw)\B g g v | Ve |0 0
T > pm | )
T '
- X w amw .
:  E=* st B 0 i 0 0 Yes(5) | Yes(6
‘1‘-' B L = A
o AE 73
D- Meshd of fnternsl Evalustion: 75 Marks are mapped to 50 Marks,
= OCE (0= Marks | Group | Robrics i
Na |
i CCE-1 COs01. 1 25 Group | Remember-Knowledge-13 |
Assignment REMEMBERING A Understand-Accuracy-12
MCOQ CO401 2
| UNDERSTANDING | _ |
2 | CCE-2 Small | CO4013 25 Group | Evaluation and Creation
group & viva | EVALUATING s Effective leadership qualities - 13
| CO401.6 CREATING | Hard skills — 12




LAl

I

: (CE-3 COL013 APPLYING |25 | Group | Application and Analysis
b e OO0l 4 B Confidence level - 5,
ANAL YSING Hard skills (subject knowledge) - 3,
Soft skills (body language and
communication skills)-3,
Lise of technology (presentation structure
& priorities) -5,
How presentation end (summarization)-5
Lk & Excellent (high) Medium (good) Poor
(I s el ; . truly superior often acceptable {low)Unacceptable
Ehucs Romairccuts performance pErﬁeranET: pt;rl‘i:-:lrrr:|'anl::'l:imhl
4-5 | Belwd
(ICE Knowledps Calculations are l:alr.:u!a!lam are Caleulations are
L siprrEadend i Accuracy and | completely partially correct & | wrong &
M A2 WEUESY | Caleulations (8) | accurate and partially complete | incomplete.
complete {5-8) {4-5) | below 4
Partially You do not
Hard skills Fully understand | understand key  understand key
Understanding | key concepts and | concepts and you | concepts and you
concepts, Core Subject you ¢an identify | are not able to | are not able to
accounting | knowledge (8) | best of best utilize skills to utilize skills 1o
principles. dnswer identify best of identify hest of best
ieminciogy (5-%) best (helow 4)
(3-8}
Excellently
i followed Partially followed
Soft Skills accounting accolmiing Missing ta follow
Critical I protocols and all | protecals and all | accounting
thinking and | Formatting (%) | steps have steps have protocals and steps
! problem- correctly followed | partinlly followed | are incomplete.
| solving = and completed. and completed. { Below 3)
* " (T=5) (3-7)
o2 Anable toapply | Mot ableto apply
Presentation pnawe o SPPY | knowledgeof | knowledee of
CD3&4 i a5 accounting, accounting, finance
accounting,
S finance & & management.
Application management. managef;:‘;ent. E:'ulr confidence
and Analysis Your confidence 'Iur ﬂ?" : n“h. h T G e
of theories Knowledge (B) | level extremely pRG-VAI S T | odir i
and riinsiites * | high and and pr:sm_ﬂu.lmrl presentation does
! Fulfil partiall not ful fil evaluation
presentation fulfil b, i
il e b evaluation criteria. | criteria,
e Need to improve | MNeed b have more
svaclisatly: (3-6) attention
7.8 Clear, {Below 4]

comprehensive




and interpret deta | Somewhat and interpres dass
effectively, Adequate & Inadequate &
Brilliany, creative | relevant work unimpressive
& excellent work (5-6) (Below 4)
(7-8)
dﬁellizlj: L:t:dm .-’m_uhilit}-' by N-::-t_ oble to
Y dE&Ejign and dﬁ:jgn and
3 [ = condel conduct
gs:g f:;ms _ fﬁ:ﬁ“ﬁﬁjm experiments, as experiments, as |
thinking and Interpretation and interpret data 'l-lp'l.".“.H:S to analyze well s to analyze
= of data, effectivel and interpret data, | and interpret data.
i e Somewhat Inadeguate & .
solving Brilliant, creative Adequate & unimpressive
I ﬁ_ﬁﬂt”em Wk relevant work {Below 5) |
(-7}
| |
Suggzested Text Books:

I. Management Control System by Roben Anthony & Vijay
2, Management Cantrol in Mon Profit

Publicatinn

3. Remiling Management by Swapna Pradhan, TMGH

Suggested reference Books

1. Praject Management by K Nagarajan, New Age International Publications

2. Principles and Practices of Auditing by Ravindar Kumar &Virendar Sharma, PHI.

3. Principles and Practices -uannIting' by

Management by Prasanna Chandra, TMGH

Indian Tnstitute of Bankin

Govindrajan, Tata McGraw Hil Publishing Ca, Ltd.
Urganizations by Rober Anthony & David Young, MeGraw Hill Intermational

& & Finance, MacMillan India Lid. 4. Financial

4. E business: A Canadian perspective for a Networked Warld . Gerald Trites, J. EtrimBoritz Pearson

At

Ethkﬂ&er

{?mv%}u;nnmr

Director
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Title of File: Courseile

Subject Code & Name: 302- Decision Science
semester; ‘ i
Course Teacher; | Dr. Lalit I. Kanore

Program: - Master of Business Administratinn‘fMEA] \




P L
' ASM’s

Institute of Professional Studies
Pimpri, Pune —411 018

Teacher’s Course Plan

Name of Subject Teacher: Dr, Lalit Kanore | No. of Lectures Allotted per Week: 4(1 Hr Lecture)

Basic Course Information

Programme; MBA 11 (A} Semester: 111 Title of the Course: Decision Science Conrse Code: 302
Az Course Outcomes: On sucecssful completion of the course the leamer will be able o:

COGNITIVE
COnwt ABILITIES COURSE OUTCOMES
C0-302.1 REMEMBERING | DESCRIBE the concepts and models associated with Decision Science.
C0-302.2 [INDERSTANDING | UNDERSTAND the different decision-making tools required to achieve oplimization in business
CO-302.3 APPLYING APPLY appropriate decision-making approach and tools to be used in business environment. |
CO-302.4 ANALYSING AMNALYSE real life situation with constraints and examine the problems using difTerent decision-making
tools.
C0-302.5 EVALUATING | EVALUATE the various facets of a business problem and develop problem solving ability
CO-302.6 CREATING | DISCUSS & propose the various applications of decision tools in the present business scenario,

-




|=I"I|H m

i g
B: Outline of topics to be covereid
= ' ) Teaching Pedagogy | Planned | Actual | Coordin
Lacture Unit Tapics to be covered Date Date ator's
No. -] B I ™ _ sign
1 I ﬂﬁ:ﬁ;?ﬁﬂfdﬁﬂﬁmm Gu:t0%e of qUAREIIAEYS Interactive Teaching 16/11722 | 1kl 1: |‘Iﬁ-
__ 3 T Linear Programming: Concept; Formulation of F problem as LPP. | Interactive ’I:Er.:hjng 171122 | 1711 |
3 Graphical Selution of LPP Interactive Teaching 18/11/22 [ 1giniant
:-_l__ _ Graphical E:}!utmu of LPF Tutorial | 191122 | (M|
0 Basic initial solution using NWCM, LCM/MMM & VAM, Interactive Teaching | 24/1122 | adal)l v
E: More Examples on NWC, LCM & VAM Tutorial 26/11/22 | 3411]94-
8 More Examples on NWC, LCM & VAM Tutorial 30122 |holim]  —NE
9 Optimal Solution Using MODI Method Interactive Teaching | 011222 |1 vna |
10 Examples on MODI Method Tutorial 021222 | 9.114491
11 Alternative Solution and special cases in TP Interactive Teaching | 031222 |% |11 ]
) Miscellaneous examples on Transportation Problem Tutorial omizzz |11l
12 Assignment Problem, Hungarian Method Interactive Teaching 081222 | ¥ 1124
o _1.3._ Special Cases in Assignment Pr_:;!ﬂcm Interactive Teaching 09/1222 B 1101124
14 |q |Markov Chains: Applications related to management functional | (oo vive Toarhing | 10m222  [19]14W Al
arens, estimation of transition probabilities. R ool ) | e || LS
15 Examples based on Markov chains Tutorial 141222 || 4w 'I':-'L ]
16 Eumulm‘.mn Technigues: Monte Carlo Simulation, scope, and Interactive Teaching 1sn222 |V IR R
limitations. == ||
17 Markov Chain examples and monte Carlo simulation examples Tutorial | 1enzrz \ehir -
18 III | Probability: Concept, & Different definitions of probability Interactive Teaching 2111222 |V vy e
19 Examples on Probability ) Interactive Teaching | = 22/1222 %\ |\»hap
20 Conditional Probability Interactive Teaching | 23/1222 |2 *{n-i w-ﬂ
21 Baye’s Theorem & Examples based on bayes theorem Interactive Teaching 24/12/22 1% '|1|‘-{ o
22 Probability Distribution: Binomial Distribution with examples | Interactive Teaching | 28/1222 | %4 )1 ~_.in




= i ot it —

i
b : .
23 Poisson Distribution with examples Interactive Teaching |  29/12/22 M g awe
24 Normal Distribution and examples | IncmctiveTeaching |  30/12722 |34 111[2n
25 Examples based on Binemial, Poisson & Normal distribution | Tutorial 312722 | %13 an |
26 Queuing theory; Single server and multi-server model Interactive Teaching |  04/01/23 el e
217 Numerical based on Single server model Interactive Teaching | 050123 |%| (s b
28 Numerical based on Single server model : Tutorial 06001123 | & [1fan
29 IV | CPM & PERT: Concept, Drawing network Interactive Teaching 0701723 | %] 1| 2n
EL Network caleulations- caleulating EST, LST, EFT, LFT, Imeractive Teaching 080123  [H(yfan,
3 Slack, floats & Examples L Tutorial 080123 | g)j13s
2 Critical Path and prob. of project completion in case of PERT Interactive Teaching 080123 (&1 3
3 Examples - _ Tutorial 110123 [£f1qn
34 v ﬂi‘;‘ﬁ;fh‘[ e C’“ﬁiﬁﬂ”ﬁéﬂ making under uncertainty | . oo Teaching | 1200123 | 1)f (|nn
Hurwitz"s & Laplace criterion, Decision maki er 1i . :
» {Ebrﬁ. EVPI) furF:'tEms with anls without salvag-g_:gfuu:d 5 ) Interactive Teaching 1301/23 111 i
Th : Concept, 2 * 2 zero sum e, Pure & Mixed Strategy, : :
i snlmﬁrﬂn of g&r’:ﬁﬂ;ﬂ with dam'manﬂ:g,a;nwrag: dominance mﬂhﬁ zeactive Teacking oz |11
37 Examples Interactive Teaching 1501/23  [1H]1]
Sequencing problem: Introduction, Problems involving n jobs-2
38 machines, n jobs- 3 machines & n jobs-m machines, interactive Teaching 15/01/23 L]
Comparison of priority sequencing rules. / .
39 Examples based on n job 2 machines Tutorial 150123 [Is)ins [~ el
40 Examples based on n job 3 machines Interactive Teaching | 1801723 |ig|1jon | s
41 | Revision Tutorial 190123 |wxinn [}
42 Student Presentation 2100123 |2spf o |S
43 Student Presentation - | 25M1123 0 E W
M Student Presentation 27/01/23 :%}Ti% ;
45 | Student Presentation 2810123 [3)[1{an[) |

Note: RB: Reference Book: WL: Web Link: O Case Study



&
C: Concurrent ation Plan.
= T Course Outcome {linkages of CCE with the Course Outcomes and the targeied
Concurrent ;
Sr. No. Evaluation Date Time attninment levels for ench CO| ;
Component C0O-104.1 | CO-104.2 | CO-104.3 | CO-104.4 | CO-104.5 | CO-104.0
: 08/12/22 AR AT
1. Assignment | 14/12/22 | - 0 0 - 10 15 E _ 0
2 | Online Exam isionzozs | D0 F;“m“ UT0 10 13 0 0 0 0
: 21/01/23 to l T |
k _l-ﬂrmmlatmn 280123 | ] ] 0 - ] 10 15
D: Method of Internal Evaluation: 75 Marks are mapped to 50 Marks.
| Types of CCE Max. Marks
Assignment |1 25
Online Exam 25
Preseniation - 25
e e
Course Coordinator Director

Subject Teacher



ASM’s

Institute of Professional Studies
Pimpri, Pune - 411 018

Tea_cher’s Course Plan

Name of Subject Teacher: Dr. Lalit Kanore No. of Lectures Allotted per Week: 4(1 Hr Lecture)

Programme: MBA I (B)
A: Course Qutcomes: On

Basic Course Information

Semester; ITT Title of the Course: Decision Science Course Code: 302
successful completion of the course the learner will be able 1o;

I

COGNITIVE
COwt ABILITIES COURSE OUTCOMES
(CO-302.1  |REMEMBERING | DESCRIBE the concepts and models associated with Decision Science,
C0D-302.2 UNDERSTANDING | UNDERSTAND the different decision-making tools required to achieve optimization in business
; Pl:'D!ZESHl:E- — )

| CO-302.3 APPLYING | APPLY appropriate decision-making approach and tools to be used in business environment. _
CO-302.4 ANALYSING ANALYSE real life situation with constraints and examine the problems using different decision-making
j, = tools, _

C0-302.5 EVALUATING EVALUATE the various facets of a business problem and develop problem solving ability
CO-302.6 CREATING . DISCUSS & propose the various applications of decision tools in the present business scenario,




& a
B: Qutline of topics to be covered
S [ Teaching Pedagogy |  Plammed | Actual | Coordin |
No. Unit Topics to be covered Date Daie ator's
= Ul _ | | sign
Importance of Decision Sciences & le of quantitative x . o 7}
! k tﬁ:miqlw?in dl::iﬁiﬂﬂ micldng n;: b = Interactive Teaching 16:11/22 [Ehun] 1
2 1| Lincar Programming: Concept, Formulation of problem as LPP, Interactive Teaching | 171122 |y npnas] |
3 Graphical Solution of | PP Iteractive Teaching | 181122 | g e |
4 Graphical Solution of LPP ' Tutorisl 191122 A9\
Transportation Models: Con ; ulation, Problem & : :
3 I ha.la:mf::i, lmhﬂhécﬂz%m%mcﬁ aﬁ::nma:?mizmimn e Interactive Teaching 2311122 =,
0 -E;nsiu mitial solution using NWCM, LCM/MMM & VAM. Interactive Teaching 24711122 | wy ) et
7 More Examples on NWC, LCM & VAM Tutorial 261122 | 361w
5 More Examples on NWC, LCM & VAM Tutorial 301122 [Boin S
9 Optimal Solution Using MODI Method ) Interactive Teaching | 01/12/22 | \ 1] |
10 Examples on MODI Method Tutorial 0212122 | o)) |
== Altemative Solution and special cases in TP Interactive Teaching | 031222 |5 \\ulan| |
Miscellaneous examples on Transportation Problem Twtorial 07/12/22 Y] |
|12 Assignment Problem, Hungarian Method Interactive Teaching |  0812/22 g\ 1
13 Special Cases in Assignment Problem ) Interactive Teaching 09/12/22 4} ey
Markov Chains: Applications related to ement funetional . :
BRI O i i bl T Interactive Teaching | 101222 || 1nfon |
15 Examples based on Markov chains Tutorial 1412722 | Mahisjee
16 fin?ula!tinn Techniques: Monte Carlo Simulation, scope, and Mkt Teaching 15 ni.':z 5] 4 /
imitations. y
17 Markov Chain examples and monte Carlo simulation examples Tutorial 16/12122 | |¢1 3 2n
18 I | Probability: Concept, & Different definitions of probability Interactive Teaching 211222 [19[a |
19 | Examples on Probability Interactive Teaching 22N222 [ W\ptan ]
20 Conditional Probability Interactive Teaching | 23/1222 o | ]
1 | Baye’s Theorem & Examples based on bayes thearem Interactive Teaching 241222 |22 nfve J__A B}
2 Probability Distribution: Binamial Distribution with examples Interactive Teaching 2812722 | 1h\n |




Note: RB: Reference Book: WL: Web Litk. CS. Case Study

i
I
23 Poisson Distribution with examples Interactive Teaching 2911222 |3ginfen] ~
24 Normal Distribution and examples Interactive Teaching | 3011222 99 [ti]an] |
25 B Examples bused on Binomial, Foisson & Normal distribution Tutorial 3111222 [ab ) 3 |
26 Queuing theory: Single server and multi-server model Interactive Teaching | 04/0123 | 3Ll S0 4__
T Numerical based on Single server model Interactive Teaching 05123 | gf1/va
28 | Mumerical based on Single server model Tutorial 06/01/23
29 IV_ | CPM & PERT: Concept, Drawing netwark Interactive Teaching |  07401/23
30 Network calculations- caleulating EST, LST, EFT, LFT, Interactive Teaching |  08/01/23
_ 3 Slack, floats & Examples Tutorial 0870123
32 | Critical Path and prob, of project completion in ease of PERT Interactive Teaching 08/01/23
33 Examples ) Tutorial 11/01723
34 v mﬁmﬁgm:ﬂg m ;]';:_ﬂw making under uncertainty Interactive Teaching - |  12/01/23
Hurwitz’s & Laplace criterion, Decision makin g er risk . .
| (EMV, EVPI) for items with and withiout Sslvide valis Imteractive Teaching | 13/01/23
: Con: 2 % 2 zero sum . Pure & Mixed S A i :
o Mn a?gm with dominance, T&r&gc dominance mﬁ{.ﬂr atRmative Tiﬂcl_lmg TAREe
37 Examples Interactive Teaching | 150123 |11
Sequencing problem: Introduction, Problems involving n jobs-2
38 machines, n jobs- 3 machines & n jobs-m machines, Interactive Teaching 15/01/23
Comparison of priority sequencing rules.
39 Examples based on n job 2 mackines Tutonial 15/01/23 |1y fﬁr_}_ b
40 Examples based on n job 3 machines Interactive Teaching 18101/23  [y5))]| e P~ |
41 Revision Tutorial 190123 | 51 L1124
42 Student Presentation oz |
43 Student Presentation - 25101423
44 student Presentation B 27/01/23 i
i5 Student Presentation 28/01/23




RS [

C: Concurrent Evaloation Plan.
g t Course OQuteome (linkages ni‘mi:;_wilh the Course Outeomes snd the targeled
Concurrent ‘
Sr. No. Evalustion Date Time 0 HMmmmt]m:.]Ig_ﬁHﬁm O R
Component CO-104.1 | CO-104.2 | CO-104.3 | CO-104.4 | CO-104.5 ] CO-104.6
N N8/12/22 1o : l
1 Assignment 1 141222 - 0 0 11 15 0 _ 0
5 e Baam 15012003 | 96:00 FE"m_ 07.00 10 15 0 0 0 0
_ 0B | -
3 Presentation 28/01/23 ’ 4] ] 0 ] 1 15
D: Method of Internal Evaluation: 75 Marks are mapped to 50 Marks,
Types of CCE Max. Marks
Assignment 1 25
Online Exam 25
Presentation _ 23 |

Subject Teacher Course Coordinator 'ﬁr;;r/_-



ASM'’s

Institute of Professional Studies
Pimpri, Pune —411 018

| Teacher’s Course Plan

Name of Subject Teacher: Dr. Lalit Kanore No. of Lectures Allotted per Week: 4(1 Hr Lecture)

Basic Course Information

Programme: MBA 11 () Semester: I Title of the Course: Decision Science Course Code: 302
A: Course Quteomes: On successful completion of the course the leamer will be able to:

| e .
| COGNITIVE .
COw ABILITIES COURSE OUTCOMES
CO0-302.1 REMEMBERING | DESCRIBE the concepts and models associated with Decision Science.
03022 | UNDERSTANDING | UNDERSTAND the different decision-making tools required to achieve optimization in business
- prOceLaed,
CO-302.3 | APPLYING APPLY appropriate decision-making uppmach and tools to be used in 1;1;%@?5,5 environment
CO-302.4 ANALYSING ANALYSE real life situation with constraints and examine the problems using different decision-making
tools.

| CO-302.5 EVALUATING EVALUATE the various facets of a business problem and develop problem solving ability
| CO-302.6 CREATING DISCLISS & propose the various applications of decision tools in the present business scenario.




R ——

B: Quiline of topics to be covered

”Lu re ‘ Teaching Pedagogy | Planned | Actual | Coordin |
No. Unit Topies to be coveral Date Date ator's
. | | sign
E I iﬂ";ﬁ;ﬁ‘;ﬂjﬂms“ o R o loteractive Teaching | 1/1122 | 1ahlion (-) :
2 | Linear Programming: Coneept, Formulation of problem as LPF. | Interactive Teaching 1411722 | e
3 Graphical Solution of LPP Interactive Teaching 15/11/22 1] W - |
4 Graphical Solution of LPP Tutorial 16/11/722 iy
® | 1| e oo retnchon g mon | Inercive Teching | 2umz | Mo~
] Basic initial solution using NWCM, LCMMMM & VAM, Interactive Teaching 2111122 | W | él
7 Mare Examples on NWC, LCM & VAM Tutorial 2211122 | YMila
8 More Examples on NWC, LCM & VAM Tutorial 231122 | 27 1| / &)
9 Optimal Solution Using MODI Method Interactive Teaching 2811722 | b e
10 Examples on MODI Method i _ Tutorial 81y jekinie| |
i1 ﬁltema_hv: Solution and special cases in TP Interactive Teaching 29/11/22 [ L&) - )]
__ | Miscellaneous examples on Transportation Problem Tutorial 31122 A e |
12 Assignment Problem, Hungarian Method [nteracti;f;::l"eachimg 0512722 |0\ |
13 Special Cases in Assignment Problem Interactive Teaching | 051222 | s{yjya [
' Markov Chains: Applications related to management functional : 5 '
H . areas, estimation D?I:[‘HESLIFEIH probabilities. Interactive Teaching Hlfm {dl it /
I8 Examples based on Markov chains Tutorial 071222 | El 11 aA-
16 lﬂl:ﬁtual:::ln‘: Techniques: Monte Carlo Simulation, scope, and Interactive Teaching 11222 |7 1.!.11‘w »“{7‘"
17 Markov Chain examples and monte Carlo simulation examples Tutorial 12/12/22 | iy |
18 UI_| Probability: Concept, & Different definitions of probability | Interactive Teaching | 131222 | Wfinlnn] |
19 Examples on Probability _Interactive Teaching |  14/12/22 Y L f"-ll
20 Conditional Probability Interactive Teachi ng 19/12/22 Eilk |
21 | Baye™s Theorem & Examples based on bayes theorem Interactive Teaching | 1912022 1:11‘11 1 1_" ’)
2 | Probability Distribution: Binomial Distribution with examples | Interactive Teac hing | 20/12/22 I‘l{-ﬂ 1y




{
[
23 Poisson Distribution with uxamples Interactive Teaching 21112722 W\Hw "_"l
24 Normal Distribution and examples Ineractive Teaching |  26/12/22 | ¥|1nfmr-
25 Examples based o on B Em::-mml Poisson & Normal distribution Tutorial 26/12/22 | %|nf1-
- Quening theory: Em,glc SErver andﬂ_ultl -gerver model Interactive Teaching 271222 | VB
27 Numerical based on Single server model Interactive Teaching | 281222 | 1pa
28 Numerical based on Single server model Tutorial 02/01/23 3% [injan ]
29 IV | CPM & PERT: Concept, Drawing network Interactive Teaching | 020123 | Usiiiad .~
30 Network calculations- calculating EST, LST, EFT, LFT, Interactive Teaching | 0301723 | Geday |
31 Slack, floats & Examples Tutorial M401/23 | Bfgza [
31 | | Critical Path and prob. of project completion in casc of PERT Interactive Teaching 0123 (4111w I|I
33 Examples Tulorial 0901123 | f|nn |
34 v Eﬁ?&jﬂﬁminﬁﬁ Lﬁm making under wncertainty | ..o sive Teaching 100123 | B IHNS k
Hurwitz's & Laplace criterio cision making under risk 3 . 181
35 (EMY, EVPT) for items with and m?&nut m]mﬁlm. Interactive Teaching |  11/01/23 e [
Theory: Concept, 2 = 2 zero sum . Pure & Mixed Strategy, ; : N
38 solution Sl‘?gmpﬁ with dﬂnﬁ.nanmgja;ﬁmge dominance mml:g _fntam:twe Sl " b I'ji
37 Examples - Interactive Teaching | 16/01/23 || ¢]1]2%
sequencing problem: Introduction, Problems involving n jobs-2
38 machines, n jobs- 3 machines & n jobs-m machines, Interactive Teaching 1701723 16112,
Comparison of prionty sequencing rules. -
39 Examples based on n job 2 machines Tutorial 1801723 [ h)ay
40 Examples based on n job 3 machines Interactive Teaching | 230123 [14))] 21
11 Revision Tutorial 230123 |23 1)2n| |
42 Student Presentation 2401723 |23 | 1jan, I_.jﬂ:.-f
43 Student Presentation ) 25/01/23 N
44 Student Presentation 3o |
45 Student Presentation J01/23 ]

Note: RB: Reference Book; WL: Web Link; CS: Case Study



O LS00 5 1 4

C: Concurrent Evaluation Plan.
B R ml Course Outecome {lini.ag;:s uf{:!!:E m;ﬂl;mm:a{mhucrg-l;ll;um:;_lrﬂlh;urﬁmd_ ]
ar. Mo, Exaluation Date Time — s T J
Component CO-104.1 | CO-104.2 | CO-104.3 | CO-104.4 | CO-104.5 | CO-104.6
. 08/1222 10 '
1 Assignment 1 14/12/27 _ = 0 0 10 15 ] (0
2 | Online Exam 15012023 | 9500 P;‘m‘ 0E 10 15 0 0 0 0
. 21/01/23 to : e i
3 Presentation 280123 % 0 o 0 0 10 15

D: Method of Internal Evaluation: 75 Marks are mapped to 50 Marks.

Subject Teacher

Types of CCE Max. Marks |

Assignment 1 25 |
- Online Exam 25 '
Preseritation 25

Course Coordinator

Director



Institute of Prafégéional Studies

S. No. 29/1+2A, Old Mumbai Pune highway, Near Finolex cables bus stop, Pimpri, MIDC,
Pimpri Colony, Pune, Maharashtra 411018

Program: | Master of Business Administration (MBA)
li.v. | 2022-2023
Title of File: Course File

'Subject Code & 'Na;me: | 205 MKT— Marketing Research Il

_1 Semester: I
Eourse Teacher: ' Prof. Lalit Kanore




Name of Subjeet Teacher: Dr. Lalit Kanore

ASM’s

Institute of Professional Studies
Pimpri, Pune—-411 018

Teacher’s Course Plan
No. of Lectures Allotted per Week:4(1 Ilr Lecture)

Basic Course Information

Programme : MBA Semester: 11 Title of the Course: Marketing Rescarch II Course Code: 20SMKT
A: Course Outcomes: On successful completion of the course the learner will be able to:
co# COGNITIVE | COURSE OUTCOMES
ABILITIES

CO205SMKT.1 | REMEMBERING | IDENTIFY and DESCRIBE the key steps involved in the marketing research process.

[CO205MKT.2 | UNDERSTANDING | COMPARE and CONTRAST various research designs, data sources, data collection instruments,
. sampling methods and analytical tools and SUMMARIZE their strengths & weaknesses.
CO205MKT.3 | APPLYING DEMONSTRATE an understanding of the ethical framework that market research needs to operate
. within,

CO205MKT.4 | ANALYSING ANALYSE quantitative data and draw appropriate Inferences to address a real life marketing issuc.

‘CO205MKT.5 | EVALUATING DESIGN a market rescarch proposal for a reel lifc marketing research problem and EVALUATE a
et market research proposal, N
CO20SMKT.6 | CREATING PLAN and UNDERTAKE qualitative or quantitative Market Research and demonstrate the ability to
appropriately analyse data to resolve a real life marketing issue. :




B: Quiling of topics to be covered

Teaching [ Planned  Actual | Coordinator’s
"‘;:" ® | Unit Topies to be covered Pedagogy Date | Date Sign
Iniroduction to Marketing Research: Definitions - Marketing PPT. 5/4123 g—/l_, ;9 d, /)
1 I | Research, Market Research, Scope and Limitations of Marketing White Board
Research
Role of Information in Marketing Decisions, Value and Cost of PPT, 6/4123 6 l Ko /
2 Information, Marketing Information System and Marketing White board a
Research
3 Marketing Decision Support System, Threats to Marketing PPT. 1074723 |p / 4
Research, Relationship between Marketing Research & Marketing White Board
4 Organizing Marketing Rescarch function, Evaluating utility of PPT, 1423 'y l A
Marketing Research, Online Marketing Research White board
5 Recent Trends in Marketing Research, Marketing Research PPT, 12/4/23 12 / 4
Industry in India. 2. White board
é II | Marketing Research Proposal: The marketing research brief, The PPT, 13423 | / 4
Marketing decision problem White board
" Defining the marketing research problem, developing the research PPT, 17425 [ / 4
| approach White Board
M The decision maker & the environment, altermative courses of - PPT, 18/4/23 (2 / 4
_| action, objectives of decision maker , White Board
0 consequences of altemative courses of action, Translating decision PPT, 19/4/23 q [Lr
problem to research problem White Board
10 The marketing research proposal (Background - basic ___PPT, 200423 | pg /1_,
| problem/opportunity , Objectives ! White Board
Research Design — Qualitative & Quantitative approaches, Data PPT, 24/423 g 1y l
11 Requirements, Data collection methods, Data collection White board
instruments g
Population definition, Sample Plan, Sample size, Sampling PPT, 25/4/23 2 57[
12 Methodology, Statistical analysis, Cost Estimates, Time line, |  White board 4
Appeadices 4
13 Report Writing, Ethical Issues in Marketing Research — participant PPT, 26/423 D L[y
-ENT 1




. lmwu. slmmur Ismm. corporate esplonage, eode of ethles. White board y 7 ‘
i | Advanced Anulyuwl Tools: (u) Conjoint Analysis: Conceptual ", 27/4213 27 } L,
4 basis, procedure, type of data required, key decision, how to White board ‘ f\
|| interpret outpul .
applications to study trade off pattems of consumers as related to PPI, 2523 . ] <" )
15 different levels of marketing mix elements (Question on White board
interpretation of output is expected) i o -
Factor Analysis: Conceptual basis, typs of data required, PPT, 3523 |n, ! < /
16 procedure, PCA, Interpreting factor matrix (factor loadings, White Board
communalities, Eigen valuc) -
determining number of factors using latent root criteria & scree PPT, 4/5/23 4 / & {
17 test, interpreting & naming factors, appllcauons in consumer White Board
I | behavior studies (interpretation’ of output is expected) )
1 Cluster Analysis: Conceptual basis, type of data required, PPT, 8/5/23 8} P \
procedure, clustering methods — single linkage rule White Board . )
19 how to interpret output, applications related to psychographic & PPT, 9/5/23 q T )
lifestyle market segmentation (interpretation of output is expected) White Board £
28 Multi- dimensional Scaling & Pecceptual Mapping: Conceptual PPT, 10/5/23 1074- /
basis. type of data required White Board :
key decision-attribute based versus non-attribute based PPT, 11/5/23 I }S"' "%’
21 approaches, procedure, how to interpret output, applications White Board
related to target market selection & positioning (interpretation of
output is expected) I
Discriminant Analysis (Two Group Case): Lonoeptual basis, type PPT, 15/5/23
2 of data required, determining the coefficients, interpreting White Board ' SY S
discriminant function & classifying subjects using discriminant
function
2 applications in marketing PPT, 16/5/23 6/ ™
\White Board :
IV | Marketing Research Applications - |: Sales Analysis and PPT. 17/5/23
24 Forecasting: Mining internal customer and sales data, In-store White Board ("7 / o
shopper marketing research and Retail shop audits, margin trend
data, targeting best customers -
identifving most efficient and effective advertising and promation PPT, 18523 1 8 / [#
25 methods to reach existing consumers, Consumer panels, Customer White Board
satisfaction rescarch




2 Coneept of Market demand and Market potential, Foreasting, 4 I NN | pn }"-
. IO% Forecasting methods, Choosing a forecast model, forecast erors, White l.l_uqtd
27 Moving  Averge und I xponmllnl Mclhods. Docompoqilim P, 24758123 ‘ y? [
Methods, Regression Models. o White Board - : —
New Product Dcvelopmcnt and Test Marketing: marketing PPT, 29/5/23 ?- I(\ ’)
28 information for new markets, new product cutcgones. new product White Board ﬂ
concepts
new product design and market validation nescm,h test marketing PPT, 30/5/23 2,0 /S"
29 - uses, types, methods, limitations. Conjoint analysis for White Board
understanding consumer preferences and application 1o product
design. y
10 Market Segmentation and Posmqmng researching traditional PPT, 31523 | a| } ¢ /
market segments, defining meaningful segments White Board
31 assessing existing product strength and line extension potential, PPT, 1623 | { é /
creative positioning strategy White Board
repositioning strategy rescarch, defining go-to-market strategy, PPT, 56123 ;-/ P /
32 currcat and potential markets. Use of Factor analysis and White Board
perceptual maps.
33 Pricing research: Pricing research and pricing strategy decisions PPT, 6623 |2 { b
P SR S White Board " B’ =
34 optimum price-product-feature configurations and market PPT. 76123 M I g
positioning opportunities. White Board
35 Marketing Research Applications - II: (a) Brand Research: brand PPT, 8623 g } G
concepts, brand names, brand power research White Board - )
36 brand equity survey measurements, Brand tracking studies. PPT ; 12/6/23 rl} fes
White Board
(b) Advertising Research: Concept testing research - evaluating PPT , 15623 | |2 ( 4
38 advertising concepts, ad theme concepts and appeals, ad recall White Board
surveys
20 message and theme salience, impact measures, buying motivation PPT. 5/6/23 ,5‘{ 6 \
and association measures White Board %
" media research like readership surveys, Media audience tracking PPT, 14/6/23 I L', é}
studies, TRP, Limitations of advertising rescarch. White Board
International Marketing Research: Marketing research in PPT. 15/623 |, S“/ &
41 international context - importance, complexities and issues, White Board
International secondary data sources |

-




a Primary data collection methads and complexitios of data PP, 196023 |y o { ¢
collection in international marketing research White Bowrd | | P =
Online data sources nnd research, Issues in multi-country data PP, 200623 | op ( )

43 analysis - Data comparability and validity problems, major sources White Board
of errors, Report preparation and presentation, I o | -y N

4 Revision PPT, 21/6723 | 2 le E Ih 2

= White Board b

Revision PPT, : /

45 it o 2i6R3 |92 [ 6

C: Concurrent Evaluation Plan.

' Course Outcome (linkages of CCE with the Course Outcomes and the turgeted
Sr. Concarrent attainment levels for each CO)
No. Evaluation Date Time
Component CO-205.1 | CO-205.2 | CO-205.3 | CO-205.4 | CO-205.5 | CO-205.6
Written Home
Assignment ( Group = 23.4.2023
1 A - Individual - Yes (3) Yes(2) No No No No
assessment) |
2 Presentations 25.5.2023 - No Yes (3) Yes (3) No No
3 MOQ's 26.6.2023 - No No No Yes(3) | Yes(2)
D: Method of Internal Evaluation:75 Marks are mapped to 50 Marks.
Types of CCE Max. Marks
Written Home Assignment 25
Mid Term Exam 23
End Term Exam 25




Suggested Text Books:

I. Marketing Rescarch, G C Beri, TMGH

2. Marketing Research - An Applied Orientation, Malhotra and Dash, Pearson Education.
3. Marketing Research, Churchill, Jr, G.A. and D. lacobucci, South Western: Thomson,
4. Marketing Research, Zikmund, Babin, Cengage Leaming

5. Marketing Research, Boyd, H.P..R. Westfall and S. F. Stasch, Delhi: A.LT.B.S.

6. Marketing Research, Burns, G.A. and D. Bush, South Western: Thomson.

Sub Teacher urse Coordinator £ irector
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S Mo 29/1424, Old Murribal Pune highway, Mear Finolex cables bus stop, Pimpri, MIDC,
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Y 2022-23
| Title of File: Course File
|| Subject Code & Name: ' 102 - Organisational Behaviour
Semester: |

Program: Master of Business Administration (MBA)
A. '

Course Teacher: Prof. lyoti Gawha ne




Name of Subject Teacher: Prof Iyvoti Gawhane

Programme: MBA

¥ a
ASM’s

Institute of Professional Studies
Pimpri, Pune - 411 018

Teacher’s Course Plan

No. of Lectures Allotted per Week: 4 (1 Hr Lecture)

Basic Course Information

Semester: [ (A) Title of the Courses Organizational Behaviour Course Code; 102

A: Course Outcomes: On successful completion of the course the learner will be able to:

| orgamzational change.

. COCGNITIVE .
COd ABILITIES COURSE OUTCOMES
CO102.1 REMEMBERING DES(;EJ]_EE the maj or theories, concepts, terms, models, frameworks and research findings in the field of
orgamzationel behavior,. ) e ———
COL022 ERSTANDING | EXPLAIN the implications of organizational behavior from the perspectives of employees, managers,
R leaders and the organization.
- APPLYING MAKE [.]_SE OF t]-_|¢ Theories, Models, Principles and Frameworks of organizational behavior in specific
orgamizational settings. —
i Al BEIT%GNSTRUCT the n:n_le ﬂ_filltii?idual., groups, managers and leaders in influencing how people behave
. A and in influencing organizational culture at large ]
— Frealuatinig FDWATE ap_upma:hes 10 reorient indivi:{ual. team, managerial and leadership behaviour in order 1o
achieve organizational goals. | o
COIS CREATING ELABORATE UPON the challenges in shaping organizational behavior, organizational cnlture and




¢ (
B: Outline of topies to be covered
Ciiie . Teaching Pedagogy | Planned Date | Actual Date | Coordinato |
Unit Topics to be covered r's Sign
e Mo,
Evolution of management thought, five functions of . ' "—)
1 1 management, PPT, White board 25/11/22 5] 1] 22
Definition, scope and importance of OB, Relationship ;
: between OB and the individual FEL: it bomnd RN -#51 122
Evolution of OB, Models of OB (Autocratic, Custodial, :
: 612
: supportive, Cllegial & SOBC), Limitations of OB, FE L vt o ik bl }71—3( ;
Values, Attitudes and Emotions: Infroduction : [ A—
) - - III i
4 iy Attt PPT, White board 30011422 Qblfzz
Definition and Concept of Emotions, Emotional | i
Intelligence -  Fundamentals of Emotional
g Intelligence, The Emotional | PPT, White board 30/11/22 2eln)2i
Compatence Framework, Benefits of Emotional
intelligence , difference between EQ and 1Q.
Personality & Aftiude: Definition Personality. . Vo a—"T
& importance of personality if Performance, = PPT, White board 20/11/22 551 l2.2—"
The Myers-Briggs Type Indicator and The Big Five : [ )
7 b Bl PPT, White board 11222 |jj22 |
Johari Window | Transaction Analysis , Definition Attitude 3 '
8 et o o PPT, White board 2112 Al l(
Right Attitude, Components of attitude, Relationship i : 2l
4 | b bebientie ek itlinite. PPT, White board vz S22 j
10 2 | Meaning and concept of perception, PFT, White board T2 T2z
11 Factars influencing perception PPT, White board #1222 | eR[j2]22 ,
12 Attribution theory, PIT. White board 91222 offajed. | |
13 Perceptual process PFT, Whate board 10¢12/22 o122 ' 1|,
14 Selective perception, PFT, White board 1411222 je lpeee | ]
15 social perception (stereotyping and hale effect) PPT, White board 15/12422 f,;"ﬁ'-l-r L B B /‘r
16 | Motivation: Definition & Concept of Mative & Motivation | PPT, White board 1612422 fe fimdvas




{ o {

CCE 1 - Written Home Assignment 16012722 L rlez- ™

v The Content Theorics of Motivation (Maslow's Need | o a0 (0 e 1292122 {
Hicrarchy & | S | B sl

i8 Herzherg’s Two Factor model Theory PPT, White board 2111222 Sli2te |\

19 mgﬂﬂw Theotics- Equity Theory of Work | ppr yaie hoard 22/12/22 22)[ef22

a1 Efmg of Group & Group I:nlal'twinr & Group PPT. White board 231972 PEL-AL T

21 Types of Groups, _ ~ PPT, White board 41222 | A4 22

22 The Five -Stage Model of Group Development PPT, White board 24/12/22 24hz]et

3 Team Effectiveness & Team Building PFPT, White hoard 3012422 9 |12

24 Leadership: [ntroduction, Managers V/s Leaders. PPT. White board 311222 2 Lfgef#"

25 Overview of Leadership- Traits and Types, PPT. White hoard 4/1/23 oifel)23 [ )

25 T'l'mr!as of Leadership. - Trait and Behavioral PPT. White board 4123 g ql o) ] 2% ‘
[heories.

27 Definition and Meaning of conflict PPT, White board 511723 ex]ell22 A@

28 Sources of Conflict, Types of Conflict PPT, White board 6/1/23 of [ol] 23 [

0 Conflict Management Approaches, PPT, White hoard 7123 oF Jal] 23 (:)1-')
Crganizational Cuolture: Meaning and Mature of ; I ‘]

an o ol PPT, Whits hoard 11/1/23 o)l 22

31 Origin of Organization Culure, PPT, White board 121723 2] H1|"13 1’

3z Functions of Organization Culture, Types of Culture, PPT, White board 13/1/25 | E_J b]]=3 f

33 Creating and Maintaining Organization Culture, PPT, White board 14/1/23 4 f ol |'23 k

34 Managing Cultural Diversity. PPT, White board 16/1/23 tefoifz2 J(%(/

= N L]

15 Esrt Stressors — Prevention and Management of PPT. White board 18/1/23 8ol ] 22 /

3% Balancing work and Life, workplace spirituality. PPT, White board 25/1/23 2c)otlez |f
Orpanizational Change: Meaning, definition & Nature : 124

37 of Ongpnimiione) Changs, PPT, White board 26/1/23 2¢fe JJ




CCE 2 - W{ ' I —
38
| e 8- MG Tast 27/1/23 J7le |22 | ]
| Types of Urganizational clmnga:. Forces that acts as .
¥ | laaisis i, _ PPT, White board 28/1/23 28] ell2a |
Kourt Lewin s- Thres step model, How to overcome the . '
___m Resistance to Change, PPT, White board 1/3f23 ¢lloz] 23 l ;
41 Methods of Implementing Organizational Change, PPT, White board 1/2/23 oa|paj28| 2 W -
42 D:v:!npmg a Learning Organization, PPT, White board 3/2/23 o3l ,f-li f \
CCE 3 - Presentation Regarding Topic | Group [ - /
a3 3 el jel| 25
| Individual Assesment) e uEi'ﬁ 2 { 237

Note: RB: Reference Book; WL: Web Link; CS: Case Study
C: Concurrent Evaluation Plan.

N # %:::_.::“rf;: — N . Coorse Oateome Umi riql:i :Jh&li:‘u Eg Chicomes and the targeted |
e Component CO-102.1 | CO-102.2 | co-102.3 | co-102.4 | €O-102.5 | CO-1006 |
1 E;E:ﬁ“ﬁ 16 /)] 22 _ Yes Yes No No o Ho
2 Enmlr.gmup.pmgﬁ q.,f AF ol |23 - MNa Mo Yes Yes Ne No
; | Presentaion | o033 Mo | Mo No No Yes Yes
Regarding Topic | agle2l23 =5 !

I¥: Method of Intermal Evaluation: 75 Marks are mapped to 50 Marks.

 Types of CCE | Max. Marks
Written Home Assipnment | 25
Small group project & 25
Infernal Viva
Presentation Regarding 25
Tapic |




Suggested Text Books:

1. Organizational Behaviour, Robins

2. Organizational Behavioor, Nelson & Quick

3. Organizational Behaviour, Fred Luthans

4. Organizational Behaviour, Stephen Robins, Timothy Judge, Neharika Vohra
3. Organizational Behaviour, M N Mishra

6. Orgamizational Behaviour, K Ashwathappa

Suggested Reference Books

1. Understanding OB, Uday Pareek

2. Change & Knowledge Management, Janakiram, Ravindra and Shubha Murlidhar
3. Human Resource Management, Nkomo, CENGAGE Leaming

Subject Teacher Cpsrse Coordinator

or



Name of Subject Teacher: Prof. Jyon CGawhane

Programme: MBA

A: Course Ouicomes

ASM’s
Institute of Professional Studies
Pimpri, Pune — 411 018

Teacher’s Course Plan

Na. of Lectures Allotted per Week: 4 (1 Hr Lecture)

Basic Course Information

Semester: L (B) Title of the Course: Organizational Behaviour Course Code: 102
: On successful completion of the course the learner will be able w:

COGNITIVE .
CO# ABILITIES COURSE OUTCOMES
_C 01021 REMEMBERING i DESCRIBE the major {heories, cancepts, terms, models, framewarks and research findings in the field of
i organizational behavior, .
coin?a | UNDERSTANDING EXPLAIN the imﬁﬁcgtlnf:s of organizational behavior from the perspectives of employess, managers,
: leaders and the organization. o _ h |
CO102.3 APPLYING mr:p- {.]_SE OF the Theories, Madels, Principles and Frameworks of organizational behavior in specific
organizational serings. B _ |
s DECONSTRUCT the role of individual, groups, managers and leaders in influencing how people behave
Culals ATIySIOE and in influencing organizational culture at large _
COM0R.S Bvilmting FUiI{MUT..A‘I'IIE a;_rpnmches 1o reorient individual, team, managerial and leadership behaviour in order 1D
| achicve organizational goals. | e -
CO102.6 CREATING ELABORATE UPOMN the challenges in shaping organizational behavior, nrganizational culture and

organizational change. |




B: Quiline of topics to be covered

| Liinr Teaching i'nﬂagu;}r Planned Date | Actual Date = Coordinato |
Umnit Taopics to be covered r's Sign
e No.
| Evolution of management thought, five ﬁ.lr.lr-:tinﬂs of s P
0 1 1 ket PPT, White board 2511722 111 |2 *]
Definition, scope and im purtmr;e of OB, R«H!itlﬂﬂshiﬂ ; -
: between OB and the individual VET. White Daned s, |-AEls
Evalution of OB, Madels of OB {Autocratic, Eus.tndaal Whi . 3
3 Sq pportive, Collegial & SDEELhmrtamJns of OB, PPT. boatd RN 2¢einie \{
Values, Attitudes and Emotions: Introduction, . TICE2
4 Valice, Alitois, _ PPT, White board iz | g6l J | .
Definition and Concept of Emotions, Emotional
Intelligence - Fundamentals of Emotional 30/l 22
5 Intelligence, The Emotional PPT, Whits board 311722 ¥
Competence Framework, Benefits of Emational
Intelligence , difference between EQ and 1) = e
Personality & Aftitude: Definition Personality, S MeeEs
8 importance of personality in Performance, ST, W NIV Qﬂj ﬂr'&‘?y
The Myers-Briggs Type Indcator and The Big Five ; 1ga
7 parmonslty mosl, PPT, White board 222 | o 2 =
Johari Window , Transaction Analysis , Definition Atlitude - | \]
& Importance of atttude in an organization FEL, Wioke bowd 22 jen 12122
- Baght Attitude, Components of attitude, Relationship : nlng
. | between hehavior and attitude. sl s iz | o3l /
10 2 | Meaning and concept of perception, PPT, White board 712422 o2 |12l n2
1l Factors influencing perception PPT, White board 812722 - skl 2o
12 Attribution theory, ) PPT, White board 91222 o] o] 22
13 | Perceptual process PPT, White board 101222 m“l.] pr S
14 Selective perception, PPT, White hnard 14/12722 |4 [0 2
15 | social perception |stereotyping and halg affact) PPT, White I:u:':ard 15/12/22 |57 e Jaa-
16  Motivation: Definition & Concept of Motive & Mativation | PPT, White board 16/12/22 812l 2—




| | ECE 1 - Written Home Asg_;nrmm 16/12/22 lel 1ol 22-
The Content Thevries of Motivation { Mgl s Need | L PRl RRR He Rt ==
17 Hiormchy ) i PIT, White bourd 1912022 EdNERRS _
|8 Herzbery's Tweo Factor model 7 rh::ur-.- PIT, White board I];"!Er'..;] 210l 22
Contemporary Theories- Equity Theory of Work | oo v = aglwize ||
19 i PPT, White hoard 2212122 | )
20 g.i;’:ﬁ‘“g oF Group: & Gronp belior & Groop PPT, White board nm | 28] 12122 f
| Types of Groups, PPT, White board 24112122 44)1- 22
22 | Thé Five -Stage Model of Group Development PPT, White board 24112122 24 | 22
23 Team Effectiveness & Team Building PET, White hoard 312 as|r2fez 7] )
24 Leadership: [ntroduction, Managers V/s Leaders. PPT, White board 3Ny |3 rle |
25 Owerview of Leadership- Traits and Types, PPT, White board 4/1/23 eblolfaz ™
% m; of Leadership. - Trait and Behavioral PPT. White board 4123 vilol Iﬂ j
27 Definition and Meaning of conflict | PPT, White board 51123 exfoll2s | |
28 Sources of Conflict, Types of Conflict PPT, White board 6/1/23 &6 lel]as }
29 Conflict Management Approaches. PPT, White board 71423 oF el |23 L:ﬁ"
Organizational Culture: Meaning and Nature of X | eq [
0 i s My PPT, White board i et
a1 Origin of Organization Culture, PPT, White board 12/1/23 12 ol 2.2
32 Funciions of Organization Culture, Types of Culture, PPT, White board 131123 B)eoll=za
33 Creating and Maintaining Organization Eultllm, PPT, White board 14/1/23 I4]ei]23
34 Managing Cultural Diversity, PPT, White hoard 16/1/23 1§ fof f22" _
15 e ey — Tevuie: G MesUroRt S s 18/1/23 18 felj2t ]
% | Balancing work and Life, workplace spirituality. PPT, White board 25/1/23 arfel |24 5(3?-’3 |
Organizational Change: Meaning, definition & Nature : é.:p_. " A
a7 | o hpai it Eihmgie PPT, White board 26/1/23 Sefofl L




. o =

©CT 2 — Smualt group project-& IReraal Viva (|

i N . = assomsment)  rACO, . 271423 a 3”_"|= |22 _
Types of Hrguu[mllun.ﬂ change, Farces thal acts ns i . o l" 13
L st change. IR R
Kurt Lewin's- Three step model, How to overcome the bl e 1] 23 ?
_i | Resistance to Change, EFT, Widio koard 1}'1"11 . £ —
a1 | Methods of Implementing Dtgamzanﬂnal Change, PPT, White board 2/2723 pafa2fa3
42 Dwelopmg A Lm-mng Organization. PFT. White board 3213 egloa(z5 Il.
CCE 3 - Presentation Regarding Topic { Group C - i L
- Individual Assesment) B iﬂ.ﬂn !rz%
= iy

Note: RB: Reference Book; WL: Web Link; CS: Case Study

C: Co rent Evaluatio .
Course Ouicome (Ninkages of CCE with the Course Outodmes and the targeted!
Ar. E‘uncnrrlant . . artninment levels for each CO)
No Evaluation Date Time
? Component CO-102.1 | CO-1022 | CO-102.3 | CO-102.4 | CO-102.5 | CO-102.6
Written Home Mo No Mo
L | i ilz)2e Yes Yes No
Spatlerotpproect- Mo No Yes Yes No Mo
2 . | A%]e]22
Se-nternalMiva M (0 ! ——
o | Presentation oy pal 23 Na No No No Yes Yes
Regarding Topic axles] 2%
D: Method of Internal Evaluation: 75 Marks are mapped to 50 Marks.
Types of CCE Max. Marks
Written Home Assignment | 25
Small group project & 25
Internal Viva
Presentation Regarding 25
Topic

=



Supgpested Text Roalo:

|, Organizational Behaviour, Rollos

2, Organizational Behoviour, Nelson & Qulcl

1. Organizational Behaviour, Fred Luthans

4. Organizational Behaviour, Stephen Robing, Timothy Jodge, Neharikn Vol
5. Organizational Behaviour, M N Mishra

6. Organizational Behaviour, K Ashwathappa

Sugpesied Reference Books

|. Understanding OB, Uday Pareek

2. Change & Knowledge Management, Janakiram, Ravindra and Shubha Murlidhar
3. Human Resource Management, Nkomo, CENGAGE Lesrming

o
Subject Teacher » Co Coordinator

LBRI'S LPS,
Pliipi,




Name of Subject Teacher: Prof. Ivoti Gawhane

ASM’s

Institute of Professional Studies
Pimpri, Pune - 411 018

Teacher’s Course Plan

No. of Lectures Allotted per Week: 4 (1 Hr Lecture)

Basie Course Information

Programme: MBA Semester: [ (C) Title of the Course: Organizational Behaviour Course Code: 102

A: Course Outeomes: On successful completion of the course the learner will be able to:

I COGNITIVE

co# ABILITIES COURSE OUTCOMES

CO102.1 REMEMBERING E}ﬁgfﬁi Eteh:hlaaﬁrwﬂnmﬁts, concepts, terms, models, frameworks and research findings in the field of
CO1022 | UNDERSTANDING iﬁ;ﬂdﬁ?&ﬁﬁi of organizational behavior from the perspeciives of employees, managers,
CO102.3 | APPLYING _ ?riaﬁgﬂﬁﬁa?f E:ltlﬁ;henrmﬂ Models, Principles and Framewaorks of organizational behavior in specific |
e L S e e e e S )
CO102.5 Evaluating i?nmgm;:; :u reorient individual, team, ilianag:en&] and leadership behaviour m::}rdar o
CO102 6 CREATING | f;:ﬂ%ﬂﬁ;:ﬂ}i:&?:ﬂm challenges in shaping organizational behavior, organizational colture and




B: Owuiline of topics 1o be eovereil

g Teaching Pedagogy | Planned Date | Actual Date | Conrdinate |
Lectur i 1 L
Unit Fopies to be covered r's Sign
e Mo,
1« | Evolution of management thought, five functions of : :
! I_ _1_ | management, ) - PPT, White board 281122 2a | fi)az- : &
Definition, scope and impartance of 0B, Relationship . 11122 {
£ | between OB and the Individual TP, Wit bownd i phi I & X
Evolution of OB, Models of OB (Autocratic, Custodial, " oL
| _# Supportive, Collegial & SORC), Limitations of OE. Rk Y N g bt _
Values, Attitudes and Emotians: Introduction, . 3.
+ | Values, Atitudes, * " PFE iwm:ﬂ board 30¢/11/22 CIARINE
| Definition and Concept of Emotions, Emaotional
Intelligence - Fundamentals of Emaotional
5 Intelligence, The Emoticnal | PPT, White board 112622 ol | |12) 2z
Competence Framework, Benefits of Emotional
e Intellige nce , difference between EQ and 10,
Persomality & Attitude: Definition Personality, . wilinlaz \
f- importancs of personallty in Perfommance ~ PPT, White board 5/12/22 _\
The Myers-Briggs Typa Indicalor and The Big Five .
7 Hinelorpgins. PPT, White board 51222 F1a|rALE-S |
Johan Window , Transaction Analysls , Dalinition Atlitude ; e
8 importance of siixl in en organigatr PPT, White board w22 | oéhe]
Right Attitude, Componenis of attitude, Relationship . oF 12|22
9 S o PPT, White board M2 #)1z)
I lo 2 | Meaning and concept of perception, ) PPT, White board 12/12/22 12) 124 22
11 _| Factors influencing perception PPT, White board 13/12/22 12| 1) 21 !
12 Aftribution theory, PPT, White baard 13/12/22 134222
- I3 | Perceptual process PPT, White board 13/12/22 13 |22
| 14 Selective perception, _ PPT, White board 14/12/22 il 1oz
15 social perception istereatyping and halo effect) ) PFT. White board 14/]12/22 4] v |2 _-,/"
| 16 Maotivation: Definition & Concept of Motive & Motivation PET, White board 15/12/22 5[ 1] EE J_




~ || ecE1- written Home Assignment o | w2 | Wijee .
The Content Theories of Motivation (Maslow's Need ; . .
_I'? | Hierarchy & ) I"I"1. White bl 1912422 1'5'-|,||‘2i':i'1_
I8 Hercberp's Two Factor madel Theary I'PT, While board 2012722 dolydlrz
19 E&?ﬁ:‘nﬂ“” Theories- Equity ‘Theory of Work | oo 201222 | 2\ 122
a0 f ﬁmm of Group & Group behavior & Croup PPT. White board 53/12/22 n%)izlan
B Types of Groups, PPT, White board 261272 | Delelan
22 The Five -S1age Model of Group Development PPT, White board IW12/22 27 h2lez
bk Team Effectiveness & Team Building PPT, White board 28/12/22 EESITNL-T)
24 Leadership: Introduction, Managers V/s Leaders, PET, White board | 2912422 aqlizlee L
25 Overview of Leadership- Traits and Types, PPT, White hoard 02/1/22 o2lslas | o
— 55 y 1
ag %ﬁ: of Leadership. - Trait and Behavioral PPT. White board 03122 eale |23 ]
27 | 4 | Definition and Meaning of conflict PPT, White hoard 04/1/22 ol 19]23
28 Sources of Conflict, Types of Condlict PPT, White board 05/1/22, pslo)22
29 Conflict Management Approaches. PPT, White board 09/1/23 ofolf23
Organizational Culture: M':umng and Nature of | - ' =
30 Ornilisting Gl - PPT. White board 1071/22 folef23 |
a1 Origin of Organization Culture, PPT, White hoard 11/1/23 o123
32 Functions of Organization Culture, Tvpes of Culture, PPT, White board 12/1/23 bzl et]ez 7]
13 Creating and Maintaining Organization Culture, PPT, White board 16/1/23 1 |o1]m3
| 34 Managing Cultural Diversity, PPT, White board 1711423 \Zlejae [ |
Work Stressors — Frevention and Management of o
35 5 |aie _ PPT, White board 18/1/23 18 .I: || 23 _ }"‘ﬁ’i
36 Balancing work and Life, workplace spirituality. PPT, White board 23/1/23 28[e)23 J
37 Organizétional Change: Meaning, definition & Nature PPT, White board 2411123 glofa3 |-

of Organizational Change, -

L



' Types of Organizational change, Forces thal acts as
- 3; stinulants o change. 2511423 :ar!ua'fﬂa =

Efﬁlhﬂtﬂl—mrpﬂjt&&—hm , S Jelellas

g _ Q B ton dt*l}— e FPT, White board 61/ _ q ] i
Kt Lewin’ s Thee step model, How to avercome the : Aofal &5

¥ 1 | Resisunceto Change, PP, NI B 1072123 ‘ \ &p{,

41 Methads of Emplcmunllng {}rgnmzahunul Change, PPT. White board 31/1/23 Elje]laz f

42  Developing o Learning Organization, PPT, White hoard 01/2/23 ol oz |23 \
CCE 3 — Presentation Regarding Togic ( Group @ - A Tig

= Individual Assesment) e 4 : "13-3/}

Note: REB: Reterr:m:r: Book; WL: Weh Link; CS: Case ! Study

C: Concurrent | I
— ] Course Outeome (linkages of EEE;:h the Croupse Oiteosmes and the targated
Sr. L, . : attainment levels for each CO) _
N Fvalustion Daiv Time = — =
* Component CO-102.1 | CO-102.2 | CO-102.3 | CO-102.4 | CO-102.5 | CO-100.6
Written Home o = No No | Mo
E -
1| Assipamen. || [rﬁ ¥t - " e i
Small group project - Mo No Yes Yes No Mo
2| & nternal Viva H_"f‘”” s _ -
Presentation - No No No Mo Yes Yes
i : " ORlod|2.5
R'Eﬂmdmg Tﬂll"!“. Suu T ¥.5- W N ¥ E_— u |
D: Method of Internal Evaluation: 75 Marks are mapped to 50 Marks.
r;l“y_[mﬁnl' CCE Max. Marks _
Writlen Home Assignment | 25
Small group project & 25
| Internal Viva =
Presentation Reparding 25
Topic




Sugrested Text Books:

1. Drganizational Behaviour, Robins

2. Organizational Behaviour, Nelson & Quick

3, Organizational Behaviour, Fred Luthans

4. Organizational Behaviour, Stephen Robins, Timothy Judge, Neharika Vohira
5. Organizational Behaviour, M N Mishra

6. Organizational Behaviour, K Ashwathappa

Sugrested Reference Books

1. Understanding OB, Uday Pareek
2. Change & Knowledge Management, Janakiram, Ravindra and Shubha Murlidhar

3. Human Resource Management, Nkomo, CENGAGE Leaming
Goﬁgimmr tor




